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RESOURCE A
Preparing 

for a Confl ict 
Resolution Process

In preparation for a confl ict that needs resolution, use this 
worksheet to begin planning what you’ll need to address be-
fore engaging in the dialogue. Refl ect on the questions to help 
you see what you need. Take the steps to do what you need to 
be ready. 
 1. What is it, and briefl y what’s your “story” about it (how 

do you talk to yourself about the confl ict)? What is really 
at stake for you? For them? 

 2. On a scale of 1–5 (1 being slightly agitated, 5 being 
gripped by emotion),  how do you feel about the other 
people involved and engaging in the dialogue. Are you 
ready to engage in eff ective collaborative negotiation? 
What will enable you to do that? 

 3. Can you treat the resolution process as an opportunity to 
listen and learn? 

 4. Can you participate with practicality, and with open mind 
and open heart, and let go of any need for revenge? 
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 5. Can you accept that with trust, good faith, and creativity 
everyone can win and get what they need?

 6. What aspects of the resolution process are you unsure of? 
 7. Do you need a third-party facilitator? Why?
 8. Are you willing to have compassion and stand in the 

shoes of others involved? 
 9. Are you fully aware of what the confl ict is and what it 

could cost you? Are you ready to let go, forgive, and make 
an agreement for the future? 

 10. What other support will empower you to engage 
authentically? 
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RESOURCE B
Cycle of 

Resolution 
Facilitation Tutorial

Step 1. Your Attitude of Resolution 

Let people know: You are there to facilitate, not to decide or 
referee;  steps 1–4 are for clearing the air, setting the table; the 
process is about creating a shared vision for the future; you may 
hear things you do not like (no need to respond, they are the 
perceptions of another, not “the truth”); ground rules include 
no cross talk—this is not about debating, winning or fi nding 
truth; listening is critical; one person speaks at a time.

Step 2. Stories: Telling and Listening

Ask people to tell the story they have about the situation. 
Tell them they cannot do this wrong. 
Remind everyone to listen to their own story. 
Let people know they will have ample opportunity to re-

spond and that it is important not to interrupt while others are 
telling their story. 
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Step 3. Listening for a Vision of Resolution 

Tell each person to listen for real interests and concerns and 
think about a solution that addresses everyone’s interests. 

Step 4. Getting Current and Complete 

Explain that you will ask a series of questions and that respons-
es will be “popcorn” style; whoever has something to say will 
say it. 

Ask the questions . . . 

For longer-term, more familiar relationships: 
 1. What worked about the relationship, partnership, or 

venture? 
 2.  What didn’t work? 
 3. Who do you need to forgive and for what? 
 4. Who do you need to apologize to and for what? 
 5. Who do you need to thank and for what? 
 6. What else do you need to say so that you are complete 

enough to say  “Today is a good day to die”? 
 7. Do you have any requests? 
 8. Declare that the confl ict is current in the moment and 

complete! You must say it! 
 9. What’s the new era? Th e new era is __________. 
For business and professional relationships: 
 1. What was eff ective about the original agreement? What 

worked? 
 2. What was ineff ective? What didn’t work? 
 3. What about your own behavior are you sorry for? 

(apology) 
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 4. What can you say by way of compassion for the 
other participants’ shortcomings or incompetence? 
(forgiveness)

 5. What can you say by way of respect for the other people, 
their competence, their contribution, and their conduct 
in the situation? (thanks) 

 6. Pretending for a moment that you will never have 
another opportunity to speak about this matter, what else 
do you want to say? 

 7. Do you have any requests? 
 8. Declare completion! 
 9. What’s the new era?

Step 5. Reaching Agreement in Principle 

Get people to agree on what the future will look like. Suggest 
that it is now time to communicate and negotiate with each 
other. 

Step 6. Crafting the New Agreement

Facilitate creation of a new shared vision using the elements 
of agreement: 
 1. Intent and vision 
 2. Roles
 3. Promises 
 4. Time/value 
 5. Measurements of satisfaction 
 6. Concerns and fears
 7. Renegotiation 
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 8. Consequences
 9. Confl ict resolution 
 10. Agreement? 

Step 7. Resolution

Acknowledge and thank people for their hard work and per-
severance. 

Let people know that the hard work begins now because 
they will be stepping out of the container you have been hold-
ing and it is common for people to forget the work they have 
done and slip back into holding the other as enemy. 

Tell people it will be critical to be vigilant about their in-
tention and capacity to be an emotionally intelligent conscious 
communicator. 
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RESOURCE C
Local Actions 
You Can Take 

 • Engage and teach your neighbors.
 • Form learning and study groups.
 • Organize youth events and competitions.
 • Request that local boards of education introduce 

programs.
 • Request your public library sponsor a book focused 

program.
 • Declare your town a Collaboration Community.
 • Encourage mediation in resolving local confl icts.
 • Develop a community mediation program.
 • Encourage local media to take a less adversarial attitude.
 • Celebrate/publicize success of local non-adversarial 

resolutions. 
 • Support the proposal creating a cabinet-level U.S. 

Department of Peace
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RESOURCE D 
The Cycle 

of Resolution


