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1. Commit to Self-
Development
Learn to live True North values
through repeated learning cycles

PN
A

PN
A D
Xcv

D
Koo

TRUE NORTH

VALUES
4. Create Vision and Challenge 2. Coach and
Align Goals . . Develop Others
. Kaizen Mind

Create True North vision G d5 See & challenge true

& align goals vertically o and 5ee potential in others through

and horizontally Teamwork self-development
Respect for learning cycles

; /,p \D Humanity ; /'p \b
R R/

3. Support Daily
Kaizen
Build local capability throughout for
daily management & kaizen

Figure I.1. Diamond Model of Lean Leadership Development

Act

Select for Leader-Job
Fit to Advance Learning
and Growth

Pi
Mentor Challenges an

Way of Thinking G .
emba Immersion
B.‘? a Coach, Chal{enge to Understand Gaps

Stabilize Processes, Kaizen fai

Reflect & Learn Go and See vs. True North Vision &
Build Relationships
Teamwork
Respect for Humanity

Check

Lead &
Develop Others to
Achieve Challenging
Goals

Do

NOTE: Toyota leaders go through repeated cycles of self-development over their
careers, taking on increasing challenges under the guidance of a mentor.

Figure 2.1. Leadership Self-Development Learning Cycles (PDCA)
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OPERATIONAL EXCELLENCE
Safety, Quality, Cost, Delivery, Morale

Just-in-Time Jidoka
“The right part -~ “Stop and Fix
at the right time * Problems”

in the right amount” h_,_‘

People Continuously
Improving

Operational Stability

Wel- Trained People and Well-Maintained Equipment Work Reliably
to Achieve the Standard.

Figure 3.1. The Toyota Production System House

Broadening
Leadership Skills

Deep-Rooted
Expertise

Figure 3.2. T-Type Leaders Develop Deep Roots in Their Home Department,
Then Branch Out to Lead Other Functions in the Organization



| Title |

President

!

Vice President

!

General Manager

!

Assistant General Manager

!

Manager/Assistant Manager

!

Group Leader

!

Team Leader

!

Team Member

Responsibility

Entire Plant Site

Major Business Unit

Major Department

Several Units of Department

Unit of Department

Physical Portion of Production

Lead Team (5-7 Processes)

Operate Processes (rotate through 4)

Figure 3.3. Hierarchy of Positions at TMMK



Table 3.1. Recommended Executive Education, Steve St. Angelo, TMMK
Executive Vice President

Next Scheduled

Course/Topic Opportunity Time Status
Functional Overview at TMMK  April-June 2005 3 months Completed
Functional Overview at TMMNA July 2005 2 days Completed
Toyota Quality Way 5/6/2005 | day Completed
TPS Classroom Training 8/18/2005 | hour Completed 8/18
TPS Floor Training 8/19,8/22-26,8/31, |5 days Completed 8/19
9/7-919, 9/26-9/30 to 9/30
Supplier Visits Scheduled 1/2 day Completed
individual basis each
Global Problem Solving May 2005 | day Completed 5/5
Executive Development 9/11-9/16 and 2 weeks Completed 9/16
Program 10/3—-10/7, 2005 and 10/7
Toyota Way Learning Map August (approx.) 2 hours Completed 8/11
Health Exam Scheduled | hour Completed
individual basis
HR Policies (Systems) 10/18/2005 | hour Completed
Succession Planning Process Scheduled | hour Completed 8/2
individual basis
Labor—History/Current Assess. Scheduled 2 hours Completed
individual basis
Floor Mgmt. Development Scheduled | hour Completed 6/17
System individual basis
Group Leader 40 Hr.Training  June 2005 (approx.) 2 hours Completed 6/8
Work on the Line Scheduled Plastics Completed most
individual basis Body
Assembly |
and 2
Paint | and 2
Stamping
Power train

Quality control
Maintenance

Process Diagnostics Scheduled (2) 4-hour Completed 9/2
individual basis sessions
N.A.Toyota Plants Visits Scheduled 10 days Completed
individual basis
Toyota Sales Customer November 2005 3 days Completed [ 1/11
Sat. Groups
Toyota Technical Center Scheduled | day Completed
Review individual basis
Cross Dock Visit Scheduled 1/2 day Completed
individual basis
Go & See: Bolt Counter;Torque August 8-9,2005 | day Completed 8/8

Improvement Traceability to 8/9
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Fiscal Year
Company
Hoshin

Individual Priority

Toyota Way 2001

Figure 5.1. Hoshin Kanri: Direction Management Vertically and Horizontally

~

PLAN Hoshin Development

— Standardize to Daily Mgmt
— Reflect to Next Hoshin

PDCA of

Hoshin Kanri DO

Hoshin
Implementation

Hoshin Evaluation

Start Preparing
for Next Year

Figure 5.2. The Hoshin Kanri Process Follows PDCA



Hoshin Kanri
Specific actions, quantitative goals
to achieve the medium- to long-term
plan (revised yearly)

Medium- to Long-Term Plan
Five-year medium- to long-term
management plan

Global Vision 2010
Proposes the 2010 corporate image that
Toyota should strive for (announced 2002)

Guiding Principles of
Toyota Motor Corporation

(adopted in 1992, revised in 1997)

Figure 5.3. Cascading from Global Vision to Hoshin Kanri

All Team Members

Business Process
Kaizen

People
Development

One Toyota

Supplier ¢ Customer
Enhancement o Satisfaction

Ja1ddng
Jawolsnn

Self-Reliance

Cost Reduction

Corporate
Citizenship

Profit Environmental

Figure 5.4. 2010 Vision for North America: Where Is |15 Percent Market Share?
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Table 5.1. Comparison of Spreading Best Practices and Yokoten

Spread Best Practices
(Pushed from Corporate Office)

Yokoten (Pulled by Each
Individual Operation)

Find the best practices

Document the best practices and
expected results

Standardize best practices
Communicate the best practices
Organizations apply best practices

wherever possible

Audit to check for compliance

Scan the environment for ideas

Genchi genbutsu (go see actual place,
actual part)

Identify your problems and understand
root causes

Share learnings with others through direct
contact

Each operation considers many ideas and
implements best solutions to problems

Check own results and adjust

Spreading Best Practices = Copy Mindlessly to Comply
Yokoten = Understand Your Problems and Consider Best Practices as Possible Solutions
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Safety | | Quality I | Efficiency ‘ | Productivity | \ Cost | | Inventory

* OSHA * Product * Equipment * Earned hours = Premium * Raw material
incidents defects (PPM) efficiency at standard/ freight * Work-in-
* Lost-time * Scrap costs for most total hours * Plant process
accidents constrained worked conversion = Finished
line cost/standard goods
earned hours
* Utilities

Figure 6.2. New Dana Global Key Performance Indicators
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Table 6.1. Dana Operating System 2009 and 2010 Workshop Global
Summary (Average KPI Improvement vs. Prior State)

Safety Quality Productivity
Workshops Burden (internal Floor (parts/
Year Completed (kg X m) PPM) WIP Space labor hour)
2009 75 58% 62% 64% 36% 76%
2010 467 52% 51% 57% 34% 52%

WIP:Work-in-progress (inventory)
PPM: Parts per million defective

Safety Burden (kg > m of material moved)

Table 7.1. Summary of Traditional VWestern Leadership Compared to Toyota

Leadership

Traditional Western Leader

Toyota Leader

Business Decision Making and Problem Solving

Work to a financial business plan
Results at all costs

Manage by the numbers
Quick results, short-term thinking

Overcome barriers

Reach for True North vision

The right process and well-defined targets
will lead to the right results

Deeply understand the process at the
gemba

Take time to plan and prepare the people
and processes for the long term

Deeply understand problems and the root
cause before acting

Leadership Style and Personal Motives

Proud and conquering hero

Advancement focus: climb ladder rapidly
to achieve increasing rewards and
recognition

Use metrics plus rewards and punishments
to control people

Accomplish objectives through people

Transactional relationship to company:
what is in it for me?

Humble and learning

Mastery focus: learn deeply and broadly,
then take on increasing responsibility for
development of self and others

Metrics are targets to align people and
teams and motivate them to achieve goals
that they help set

Develop people to work effectively in
teams to solve problems

Commitment relationship to company:
how can we build something great?




