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Let’s look at money as an example. Suppose you decide that 
having money is a value for you. Ask yourself this: “When I have 
money, what will it bring me?” If you can answer that question 
with something other than money, then money itself is not an 
essential value. Look deeper.

You might say that money will bring you a house, a new car, 
travel, education for your kids, or something else. When you 
have one of those commodities, what will that bring you?

We’re asking you to be a bit more serious and even rigorous 
about asking these questions. Your answers will probably surprise 
you—and please you, too.

For instance, if you say you want money so you can have a new 
house, and then you ask, “If I could have that new house, what 
would that bring me?” you might answer “security for my family,” 
“peace of mind,” or “prestige.” Now you’re getting down to 
essential stuff, the stuff that dreams and happiness are made of. 
What’s fascinating is that money itself is rarely—perhaps never—a 
truly essential value. Nobody really wants the Midas touch, but 
many of us do want freedom, adventure, fun, recognition, 
appreciation, belonging, independence, creativity, and so forth.

Now make a list of the top five values you have in your life, 
and keep asking yourself clarifying questions until you have no 
more answers and have gotten down to the essence of each value.

Value 1 ____________________________________________

Value 2  ___________________________________________

Value 3  ___________________________________________

Value 4  ___________________________________________

Value 5  ___________________________________________

More often than not, you won’t be able to come up with 
these values by yourself. You may want to do this exercise with 
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cast in anything unchangeable. In fact, do it in pencil so you can 
make all the changes you want, whenever you want.

Value 1 ____________________________________________
 ___________________________________________________
 ___________________________________________________

Value 2  ___________________________________________
 ___________________________________________________
 ___________________________________________________

Value 3  ___________________________________________
 ___________________________________________________
 ___________________________________________________

Value 4  ___________________________________________
 ___________________________________________________
 ___________________________________________________

Value 5  ___________________________________________
 ___________________________________________________
 ___________________________________________________

Your life purpose could be further described as the following:

•	 The cornerstone of your motivation
•	 The keystone of your work ethic
•	 Whatever calls forth your passion
•	 The standard by which you judge your progress and 

whether or not you’re on or off track
•	 The big dream in which all your other goals and aspira-

tions play supporting parts
•	 The reason for your success
•	 Whatever gets you out of bed in the morning
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the treadmill, or falling asleep at night, we all engage in a little 
daydreaming. Although too much daydreaming is clearly 
counterproductive, a moderate amount can foster creativity and 
help you focus in on the things that will enable you to build a 
significant life.

Start paying more attention to your daydreams by taking this 
short quiz.

In your most recent or most common daydream, what are 
you doing? 
 ___________________________________________________
 ___________________________________________________
 ___________________________________________________

Who are you with? 
 ___________________________________________________
 ___________________________________________________
 ___________________________________________________

Where do you live? Describe the setting in detail, including 
the climate, the type of home or work setting you’re in, and 
even the furnishings. 
 ___________________________________________________
 ___________________________________________________
 ___________________________________________________

How do you spend your time? 
 ___________________________________________________
 ___________________________________________________
 ___________________________________________________

How do you look? Are you wearing casual clothes, or are 
you dressed up? Again, be as specific as possible.  
 ___________________________________________________
 ___________________________________________________
 ___________________________________________________
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What else is significant or noticeable about the life you 
imagine for yourself? 
 ___________________________________________________
 ___________________________________________________
 ___________________________________________________

Consider the possibility that your daydreams, which live in 
the world in which your imagination meets your conscious 
mind, are sending you messages about what you really want 
from your life. Are you listening to those messages? Are you 
taking action on them?

One way to make productive use of your daydreams is to 
turn them into visualizations. We’ll talk more about this in 
chapter 7, but let’s get started now.

Creative visualization is the process of affecting events 
simply by directing your own thoughts, and it’s all about 
imagination. It’s often used by athletes who are working to 
improve their performance, but it’s equally effective for anyone 
seeking to improve his or her life, so it should definitely be in 
your toolbox for building a significant life. No equipment is 
necessary.

There are many excellent books on visualization techniques, 
but here’s a quick overview. First, determine the goal you want 
to work toward—the more specific, the better. It can be a 
professional goal such as reaching a million dollars in sales, a 
personal goal such as losing twenty pounds so you look great on 
your upcoming beach vacation, or an overall image of the life 
you’d like to be living. (Don’t know what your goal is yet? Don’t 
worry, we’ll get to that soon.)

Next, clear some time when you can be alone for a few minutes 
and get into a comfortable position. Focus for a minute or two on 
your breathing and on getting rid of any tension in your body.
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from looking out beyond that old tried-and-true position or 
point of view, and it’s a major stumbling block to coming up 
with new and better ways of doing things.

Below you see a pattern of nine dots. Here’s what we want 
you to do:

Connect all nine dots using only four straight lines and 
without raising your pen or pencil from the page. You can 
crisscross lines, but you can’t lift the pen from the page.

Got it? Okay, now do it.

How did you do?
If by some chance your mind was a bit stuck in the same-old, 

same-old way of looking at things, here’s the key to finding the 
answer: you’ve got to get outside the nine dots. How do you do 
that? See page 85 for the solution.

Now, if you’re really stuck in a pattern of limited thinking, 
you’re saying to yourself, “That’s cheating.”

But it isn’t at all. The solution follows the directions exactly. 
It just backs up a bit and takes a bigger picture of what’s possible. 
It reaches into the unknown—going beyond what you think you 
know and even beyond what you think you don’t know into the 
realm of what you don’t know that you don’t know. The 
fascinating fact is that this is the place of greatest possibilities for 
your success and happiness.
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Failure and success are just two more things we make up. To 
Edison’s assistant, the great inventor had failed a hundred times. 
But to Edison himself, he had succeeded a hundred times in 
learning what not to do.

Is it helpful for you to define or describe yourself as a failure? 
Perhaps you think that if you fail often enough, you’ll get to a 
point where you just can’t stand it anymore and you’ll start 
succeeding. That’s called backward motivation. Why not start 
right now by acknowledging your successes instead?

Here’s a great exercise: list ten successes you’ve had today in 
the spaces provided below. Even if you’re reading this just after 
you’ve awakened early in the morning and you don’t think 
you’ve done anything successful yet, think again, then list ten 
successes you’ve already had today.

1.  ________________________________________________

2.  ________________________________________________

3.  ________________________________________________

4.  ________________________________________________

5.  ________________________________________________

6.  ________________________________________________

7.  ________________________________________________

8.  ________________________________________________

9.  ________________________________________________

10.  ________________________________________________

How did you do? Did you have trouble listing ten successes? 
If you did, that’s a clue that the way you define things is not 
serving you and not encouraging you. You still think it works to 
pile up failures until there’s no more room for them and you’ll 
just have to succeed.
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they had the guts to come back from failure and try again. It 
sounded weird at the time, but I guess it makes sense.”

“Yeah, I guess it does. Hey, base hit!” Brad said, as the action 
on the television screen caught his attention again. The two 
men settled back to continue watching the game, but Brad had 
begun to feel something shift deep inside. He idly wondered 
where Kathy had put those books he’d bought.

No one wants to fail, but failure is simply part of life. The real 
failure comes when we let our fears paralyze us and keep us from 
moving forward. If we let that happen, how will we ever find 
success? Brad knows he still has a long road ahead and is likely to 
face many challenges as he continues the journey he’s begun. But 
he’s ready to put his fears aside and step out into the unknown.

We’ll check in with him one more time, but for now, we’re 
ready to move forward as well, toward the next key to unlocking 
your significant life: focus.

Nine Dots Solution
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why. There aren’t simply 100 people there. There are 4,950 rela-
tionships. And if all of those relationships are equally engaged in the 
same uplifting possibility, the lid can come off that room with ease.

We recommend that you have four to six people in your 
Mastermind group because synergy kicks in with four or more 
people.

Using the synergy formula, if you have only three people, 
that’s 3 squared equals 9, minus 3 equals 6, divided by 2 equals 
3. But look what happens with just one more person: 4 squared 
equals 16, minus 4 equals 12, divided by 2 equals 6—six rela-
tionships in a group of four people, two more relationships than 
there are people present. How can that be?

Just look carefully at the numbers. Draw a line connecting all 
the relationships in the hexagon of six dots below.

You should have fifteen lines when you’ve finished (see page 
107 for the solution). This corresponds exactly with Fuller’s 
equation: 6 squared equals 36, minus 6 equals 30, divided by 
2 equals 15. As you can see, the key here is the relationships, not 
simply the number of people present. That’s the power of the 
Mastermind group: synergy.
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optimize your focusing power. By making focusing a formal 

affair, you begin to retrain your consciousness, imagination, 

and creative intelligence to generate your goals and desires. 

Focus is simply a matter of practice.

Your Mastermind Group
Now it’s time to form your own Mastermind group. Write down 
the names of the people you’ll be consulting with, along with 
your reasons for including them—the specific qualities they’ll 
bring to the table.

1. _________________________________________________
 ___________________________________________________
 ___________________________________________________

2. _________________________________________________
 ___________________________________________________
 ___________________________________________________

3. _________________________________________________
 ___________________________________________________

 ___________________________________________________
4. _________________________________________________
 ___________________________________________________
 ___________________________________________________

5. _________________________________________________
 ___________________________________________________
 ___________________________________________________

6. _________________________________________________
 ___________________________________________________
 ___________________________________________________
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“Well, I really like it,” Kurt said. “To be honest with you, I 
wouldn’t mind getting involved in something like that myself. 
I’ll be happy to take care of the legal work and anything else I 
can do to help. Want another beer?”

“Thanks, but I think I’d better get home. I need to tell my 
wife that I’ve finally figured out what I want to do when I grow 
up.”

Focus works. If you’re running haphazardly through your 
life, dabbling here and there, maybe it’s time to sharpen your 
vision. Like Brad, once you start to focus, you might find that the 
answer is right in front of your eyes.

Hexagon Solution
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Rewards
When we’re working toward a goal, one of the things we do to keep 
the whole process going and flowing is to give ourselves a reward 
every time we complete a subgoal. This is one element that’s 
missing from most goal-setting and goal-getting systems—your 
rewards along the way. Some long-term goals take years to 
accomplish, so getting rewards for completing successful steps along 
the way is important for maintaining your passion and your focus.

Every time you develop a specific goal, make it part of the 
structure that you will grant yourself a reward upon successful 
completion of each subgoal as well as of the ultimate goal. Very 
important: make your reward something you would not normally 
do or give yourself. For instance, if you go out to dinner often, 
don’t make that your reward. However, if you generally stay home 
for meals, the reward of going out to eat may be just right. New 
clothes, trips with the family—there are hundreds of special favors 
you can do for yourself that make the whole business of working 
on your goals more fun.

Appreciation and recognition are two of the most common 
human values, so reward yourself whenever you do a good job, 
no matter how easy or small the accomplishment.

Use this worksheet to establish your first goal and get started 
toward making it happen.

Goal 
 ___________________________________________________

 ___________________________________________________

By when 
 ___________________________________________________

Reward 
 ___________________________________________________
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Subgoal #1 
 ___________________________________________________

 ___________________________________________________

By when 
 ___________________________________________________

Reward 
 ___________________________________________________

Subgoal #2 
 ___________________________________________________

 ___________________________________________________

By when 
 ___________________________________________________

Reward 
 ___________________________________________________

Subgoal #3 
 ___________________________________________________

 ___________________________________________________

By when 
 ___________________________________________________

Reward 
 ___________________________________________________

Subgoal #4 
 ___________________________________________________

 ___________________________________________________

By when 
 ___________________________________________________

Reward 
 ___________________________________________________
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Helpful Hints
Along with writing down your goals and doing the reverse goal-
setting exercise, here are some other valuable elements to 
 identify—in writing.

What obstacles will you need to overcome to complete 
your goal?
 ___________________________________________________
 ___________________________________________________
 ___________________________________________________

What skills will you need to develop to complete your goal?
 ___________________________________________________
 ___________________________________________________
 ___________________________________________________

Who are the people you’ll need to speak with and the 
resources you’ll need to have?
 ___________________________________________________
 ___________________________________________________
 ___________________________________________________

What other knowledge will you need to reach your goals?
 ___________________________________________________
 ___________________________________________________
 ___________________________________________________

If you need help identifying your goals, think about the next 
two questions.

1. What things do I value most in my life?

Think about this question for as long and as hard as 
necessary to feel clear and secure with your answers. They 
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everything. I do, and I demand that my players do. Any man’s 
finest hour is when he has worked his heart out in a good cause 
and lies exhausted on the field of battle . . . victorious.”

It’s about commitment.
Finally, Walter Cronkite said, “I can’t imagine a person 

becoming a success who doesn’t give this game of life everything 
he’s got.”

Please understand that commitment is not just for leaders. 
Even though this section of this chapter focused on leadership, 
commitment is a principle for all of us. We must commit to 
being good parents, spouses, role models, employers, employees, 
teachers, students, or anything else we pursue.

Take a moment now to review your values and purpose, and 
also take another look at your beliefs. Then make a list of the top 
five commitments you are willing to make right now. Ask your-
self the following:

What are you committed to doing? 
What kind of person are you committed to being? 
What five things would you tell the world you are 
committed to right now?

Don’t give a thought to how you will accomplish these com-
mitments. There’ll be time enough for that later on. Write your 
five commitments below:

1. _________________________________________________

2. _________________________________________________

3. _________________________________________________

4. _________________________________________________

5. _________________________________________________
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