
8 A Theory of Everything

tension are completely redrawn: not based on skin color, economic
class, or political clout, but on the type of meme a person is operat-
ing from. In a particular situation it is no longer “black versus
white,” but perhaps blue versus purple, or orange versus green, and
so on; and while skin color cannot be changed, consciousness can. 
As Beck puts it, “The focus is not on types of people, but types in
people.”

The first six levels are “subsistence levels” marked by “first-tier
thinking.” Then there occurs a revolutionary shift in consciousness:
the emergence of “being levels” and “second-tier thinking,” of which
there are two major waves. Here is a brief description of all eight
waves, the percentage of the world population at each wave, and the
percentage of social power held by each.11

Figure 1-1. The Spiral of Development. Adapted by permission from Don
Beck and Chris Cowan, Spiral Dynamics: Mastering Values, Leadership,

and Change (Cambridge, Mass.: Blackwell Publishers, 1995).
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Spiral Dynamics and its eight waves of development. (See fig. 2-1 for
the following correlations.) In Spiral Dynamics, the preconventional
stages are beige (archaic-instinctual), purple (magical-animistic), and
red (egocentric). Although red is called “egocentric,” the first two
stages are even more egocentric (there is a steady decline in narcis-
sism at each and every stage); it is just that red marks the culmina-
tion of the highly egocentric and preconventional realms and is now
able to act this out forcefully. At the next stage (blue, conformist
rule), the narcissism is dispersed into the group—not me, but my
country, can do no wrong! This conventional/conformist stance lasts
into orange (egoic-rational), which marks the beginning of the post-
conventional stages (green, yellow, and turquoise). These postcon-
ventional stages (especially orange and green) are marked by an
intense scrutiny of the myths, conformist values, and ethnocentric
biases that almost always inhabit the preconventional and conven-
tional stages.

In short, as development moves from preconventional to conven-

Figure 2-1. Worldviews and Selfhood
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43An Integral Vision

transpersonal, not as rigidly discrete platforms but as overlapping
waves); many different streams (or lines of development—the differ-
ent modules, dimensions, or areas of development—including cogni-
tive, moral, affective, linguistic, kinesthetic, somatic, interpersonal,
etc.); different states of consciousness (including waking, dreaming,
sleeping, altered, nonordinary, and meditative); and different types of
consciousness (or possible orientations at every level, including per-
sonality types and different gender styles)—all of which will be
explained in the following sections—resulting in a richly textured,
holodynamic, integral view of consciousness.

Let us focus, for a moment, on waves, streams, and types. Waves
are the “levels” of development, conceived in a fluid, flowing, and
intermeshing fashion, which is how most developmentalists today
view them. Figure 3-1 gives eight levels of development; but, as we
will see, I believe there are at least four higher, transpersonal, or spir-

Figure 3-1. Some Examples of the Four Quadrants in Humans
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true holarchy of nests within nests). And since most lines of devel-
opment are not linear but are also a fluid, flowing, spiraling affair,
figure 3-3 is actually more accurately represented as in figure 3-4.
But all of these figures show the uneven, nonlinear nature of most
development.

This model sheds considerable light on the fact that, for example,
some individuals—including spiritual teachers—may be highly evolved
in certain capacities (such as meditative awareness or cognitive 
brilliance), and yet demonstrate poor (or even pathological) develop-
ment in other streams, such as the psychosexual or interpersonal. 

This also allows us to spot the ways in which the spiritual tradi-
tions themselves—from shamanism to Buddhism to Christianity to
indigenous religions—might excel in training certain lines or capaci-
ties, but fall short in many others, or even be pathological in many
others. A more integral transformative practice might therefore seek
a more balanced or “all-quadrant, all-level” approach to transfor-
mation (see below).

As for types, see figure 3-5, which uses the enneagram as an exam-
ple. What I have done here is take only one developmental line (it can
be anything—morals, cognition, etc.) and list the levels or waves of
development through which this particular stream will tend to 
unfold (using Spiral Dynamics as an example of the waves). At each
level I have drawn the enneagram as an example of what might be
called a horizontal typology, or a typology of the personality types

Figure 3-2. Waves and Streams
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46 A Theory of Everything

that can exist at almost any vertical level of development. The point is
that a person can be a particular type (using Jungian types, Myers-
Briggs, the enneagram, etc.) at virtually any of the levels. Thus, if a
person is, say, predominantly enneagram type 5, then as they develop
they would be purple 5, red 5, blue 5, and so on (again, not in a rigid
linear fashion, but in a fluid and flowing mesh).9

For many feminists, male and female orientations also constitute
a type. Based mostly on work by Carol Gilligan and Deborah
Tannen, the idea is that the typical male orientation tends to be more
agentic, autonomous, abstract, and independent, based on rights 
and justice; whereas the female orientation tends to be more perme-
able, relational, and feelingful, based on care and responsibility.
Gilligan, recall, agrees that females proceed through three (or four)
hierarchical stages of development, and these are essentially the same
three (or four) hierarchical stages or waves through which males
proceed (namely, preconventional, conventional, postconventional,
and integrated).

The reason that many people, especially feminists, still incorrectly
believe that Gilligan denied a female hierarchy of development is that
Gilligan found that males tend to make judgments using ranking or

Figure 3-3. The Holarchy of Development
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hierarchical thinking, whereas women tend to make judgments using
linking or relational thinking (what I summarize as agency and com-
munion, respectively). But what many people overlooked is that
Gilligan maintained that the female orientation itself proceeds
through three (or four) hierarchical stages—from selfish to care to
universal care to integrated. Thus, many feminists confused the idea
that females tend not to think hierarchically with the idea that
females do not develop hierarchically; the former is true, the latter is
false, according to Gilligan herself.10 (Why was Gilligan so widely
misread and distorted in this area? Because the green meme denies
hierarchies in general, and thus it literally could not perceive her
message accurately.)

In The Eye of Spirit (chap. 8, “Integral Feminism”), I summarize
this research by saying that men and women both proceed through
the same general waves of development, but men tend to do so with
an emphasis on agency, women with an emphasis on communion.11

This approach to gender development allows us to utilize the
extensive contributions of developmental studies, but also supple-
ment them with a keener understanding of how females evolve “in a
different voice” through the great waves of existence. In the past, it
was not uncommon to find orthodox psychological researchers

Figure 3-4. Spiraling Streams and Waves

Theory of Everything Ch#673.qxd  10/6/10  11:18 AM  Page 47



48 A Theory of Everything

defining females as “deficient males” (i.e., females “lack” logic,
rationality, a sense of justice; they are even defined by “penis envy,”
or desiring that which they lack). Nowadays it is not uncommon to
find, especially among feminists, the reverse prejudice: males are
defined as “deficient females” (i.e., males “lack” sensitivity, care,
relational capacity, embodiment, etc.). 

Well, we might say, a plague on both houses. With this more inte-
gral approach, we can trace development through the great waves
and streams of existence, but also recognize that males and females
might navigate that great River of Life using a different style, type,
or voice. This means that we can still recognize the major waves of
existence—which, in fact, are gender-neutral—but we must fully
honor the validity of both styles of navigating those waves.12

Finally, individuals at virtually any stage of development can have
an altered state or peak experience, including those that are called
spiritual experiences, and this can have a profound effect on their
consciousness and its development. Thus, the idea that spiritual
experiences can only occur at higher stages is incorrect. However, in

Figure 3-5. Levels and Types
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quadrants are approached in objective, third-person, “it” language,
and thus both are usually thought of as “scientific” (the UR being
individual sciences and the LR being systems sciences). 15

The“Left-Hand Paths”all focusonthe interiorquadrants.Theorists
and researchers of the Upper Left investigate interior consciousness
as it appears in individuals, and this has resulted in everything from
psychoanalysis to phenomenology to introspective psychology to
meditative states of consciousness (e.g., Freud to Jung to Piaget to
Buddha). These phenomenal realities are all expressed, not in “it”
language but in “I” language (not third person but first person). 

Theorists of the Lower Left investigate the interior of the collec-
tive—all the shared values, perceptions, worldviews, and back-
ground cultural contexts that are expressed, not in “I” language or

Figure 3-6. Some Representative Theorists in Each Quadrant
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Truth is his summary of the essential similarities shared by the
world’s great wisdom traditions. Figure 4-1 is a simple statement of
the fact that every one of the great religious systems recognizes some
version of body, mind, soul, and spirit. It is a wonderfully simple
summary of the traditional religious worldview found virtually the
world over. Figure 4-2, also prepared under the guidance of Smith,
gives several examples of this.

Figures 4-1 and 4-2 both give only four levels, but most traditions
have richer and more detailed maps as well. Some traditions give five
levels; some give seven (as with the seven chakras [see chap. 6]);
some give dozens. In figure 3-2 (p. 45), I gave a map with eleven lev-
els (eight from Spiral Dynamics plus three higher ones). The exact
number is less important than the fact that reality is understood to
consist of several levels or waves of being and knowing.

In figure 4-3, I have presented a simple schematic of the Great

Figure 4-1. The Great Nest of Being. Adapted by permission from Huston
Smith, Forgotten Truth: The Common Vision of the World’s Religions (San

Francisco: HarperSanFrancisco, 1992, p. 62)
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68 A Theory of Everything

Nest emphasizing that it is a Great Holarchy. Notice that, according
to this traditional view, science (e.g., physics, biology, psychology) is
indeed on the lower floors, and religion (theology, mysticism) is on
the top floors. (This is the basis for category 3, which, as we saw, is
probably the most influential stance among those sympathetic with
spirituality.) But this also gave the traditional Great Chain its “other-
worldly” ontology; much of the upper floors were literally “out of
this world” and had few if any points of contact with the material
realm. (More specifically, the class of events marked D and E had vir-
tually no direct correlations with A and B; hence, “otherworldly.”) 

The rise of modern science issued several lethal blows to that
traditional conception. For example, modern research clearly demon-
strated that consciousness (e.g., mind), far from being merely tran-
scendental noumenon, was in fact anchored in many ways in the

Figure 4-2. The Great Nest in Various Traditions. 
Graphic layout courtesy of Brad Reynolds.
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organic, material brain—so much so that many modern scientists
simply reduce consciousness to nothing but a play of neuronal sys-
tems. But we needn’t follow scientific materialism to realize that 
consciousness is far from the disembodied essence imagined by most
religious traditions. At the very least consciousness is intimately cor-
related with the biomaterial brain and the empirical organism, so
that, whatever else their relation, science and religion are not simply
“nonoverlapping magisteria.” 

The rise of modern science (particularly in the eighteenth century)
was actually part of a whole series of events that have been described
as “modernity.” But they can all be summarized using Max Weber’s
idea of the “differentiation of the cultural value spheres” (the “val-
ues spheres” refer essentially to art, morals, and science). Where
most premodern cultures failed to differentiate these spheres very
clearly on a large scale, modernity differentiated art, morals, and sci-
ence and let each pursue its own truths, in its own way, free from
intrusion or violation from the others. (For example, in premodern
Europe, Galileo could not look through his telescope and freely
report what he saw, because science and church dogma were not yet
separated. Modernity differentiated these spheres and set each free to

Figure 4-3. The Great Holarchy. Spirit is both the highest 
level (causal) and the nondual Ground of all levels.
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70 A Theory of Everything

follow its own course.) This resulted in the spectacular growth of sci-
entific knowledge, a flurry of new approaches to art, and a sustained
look at morals conceived in a more naturalistic light—resulted, that
is, in many of the things that we now call “modern.”

These “Big Three” spheres (art, morals, and science) basically refer
to the realms of I, we, and it. Art refers to the aesthetic/expres-
sive realm, the subjective realm described in first-person or “I” 
language. Morals refers to the ethical/normative realm, the inter-
subjective realm described in second-person or “we” language. And
science refers to the exterior/empirical realm, the objective realm
described in third-person or “it” language (which can actually be
divided into two realms—the individual “it” and the collective “its”).
This gives us four major realms: I, we, it, and its. Examples of each
are given in figure 4-4 (whose terminology—none of which needs 

Figure 4-4. The Four Quadrants
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to be learned!—is detailed in an endnote).10 Again, all of this rather
dry and abstract outline will be illustrated with concrete examples in
the following pages.

In figure 4-4, notice that the two upper quadrants are singular or
individual, and the two lower quadrants are plural or collective. The
two left-hand quadrants are interior or subjective, and the two right-
hand quadrants are exterior or objective. 

The overall idea is fairly simple. Take, for example, the complex
neocortex of the human being (10 on fig. 4-4). It can be described in
exterior, objective, scientific terms (a series of material fissures in the
outer layer of the brain consisting of various neuronal tissues, neuro-
transmitters, and organic pathways)—and that’s the Upper Right.
But when humans first evolved a complex neocortex, which separat-
ed them from the great apes, they moved from an interior meme of
beige to an interior meme of purple (magic)—that is, there was a
change, not just in objective brain structure, but also in the subjec-
tive consciousness from beige to purple, as the old archaic worldview
gave rise to the magical worldview. These interior changes in the
individual (the Upper Left) and in the collective (the Lower Left) are
also shown in the figure. Finally, the collective group of early
humans, when described in its exterior (material or social) forms,

Figure 4-5. The Great Nest with the Four Quadrants
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went from a beige survival band to an ethnic tribe (as shown in both
figs. 3-1 and 4-4).

Now, all of those types of details (such as the structure of the 
neocortex, the scientific facts about various social systems, the cross-
cultural memes of consciousness development, and so on), came to
light largely with modern scientific investigation. 

Figure 4-1, then, is a summary of the traditional, premodern, or
“religious” worldview, and figure 4-4 is a summary of the modern,
differentiated, or “scientific” worldview. For the moment, let’s “inte-
grate” them by simply superimposing one on the other. Of course, it
is nowhere near that simple, and I have given extensive explanations
of what this integration actually involves in several books.11 But since
this is a short introductory overview, let’s just superimpose the mod-
ern conception on the premodern, as shown in figure 4-5. Also look
at figure 4-6, which is figure 4-5 labeled to show the relation of the
interior states (of bodily feeling, mental ideas, and spiritual experi-
ences) with the exterior, material realms (investigated by objective
science).

If the conception shown in figures 4-5 and 4-6 is valid, then we
will have gone a long way toward integrating a premodern religious
view with a modern scientific view. We would have integrated the

Figure 4-6. Correlations of Interior (Consciousness) 
with Exterior (Material) States
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100 A Theory of Everything

tion, and thus the state of children, humanity, culture and society,
returns to a state of sustainable process.” They point out that “this
requires a framework that allows us to go deeper than the under-
standing of the mere objective/surface system or web, and wider than
a cultural understanding of diversity.” In other words, we must go
beyond the Web of Life and standard systems theory analysis (which
covers only the LR quadrant), and beyond a mere embrace of plu-
ralism and diversity (which are confined to the green meme). What
is required, they maintain, is an “all-quadrants, all-levels, all-lines”
approach. With that, they begin a critique of the past performance of
UNICEF and the UN.

Clearly the process of development must address all four of
these quadrants in an integrative fashion if it is to maintain
a sustainable direction. But it is equally clear when we look
at the evolution of UNICEF’s involvement in this process,
together with the broader process of human development
and how they affect each other, that progress made so far

Figure 5-1. UNICEF (iSchaik Development Associates)
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Figure 6-1. Civilization Blocks. Adapted, by permission, from Samuel P. Huntington, The Clash of Civilizations 
and the Remaking of World Order (New York: Simon & Schuster, 1996, pp. 26–27).
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119Maps of the Kosmos

Vertical and Horizontal

Unfortunately Huntington’s analysis, brilliant and useful up to a
point, is largely conducted on a horizontal playing field. He recog-
nizes the existence and profound importance of these large civiliza-
tion blocks, but he does not acknowledge the vertical levels of
development (e.g., purple, red, blue, orange, green, yellow) that are
some of the crucial archeological strata of these blocks. He is giving
us a surface reading of the very real territories that are today present,
but he is not giving us the deep developmental analysis of the infra-
structures of those blocks. Adding this vertical dimension to his hori-
zontal analysis—recognizing not only the tectonic plates but the
archeological levels in those plates—will give us a much more integral
perspective from which to make sounder political judgments.

Let me give a few examples of what this all-quadrant, all-level
approach might involve. Figure 6-2 is a diagram from Don Beck and
Graham Linscott’s The Crucible: Forging South Africa’s Future. It
shows the average memetic mix in the adult population of the United
States, Europe, Sub-Saharan Africa, and South Africa. Adding this
kind of vertical analysis to Huntington’s horizontal analysis would
give us a more three-dimensional, integral index of what is actually

Figure 6-2. Value Systems Mosaics. Adapted, by permission, from Don Beck
and Graham Linscott, The Crucible: Forging South Africa’s Future (Johan-

nesburg, South Africa: The New Paradigm Press, 1991, pp. 80–81).
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