
behaviors and attributes tend to be easy to influence and which may be more difficult.

Feedback has the greatest impact on the first three items in the figure. You might focus

on helping others with areas such as using a new database (job skills), prioritizing tasks

(time management), or learning a new tax code (knowledge).

FIGURE 1

Feedback is most likely to affect learning, growth, and change in areas that least threaten

the recipient’s sense of self-worth. Feedback about attitudes, habits, and personality traits

can hit close to home. Does that mean you should not try to influence the behavior of a

person who, for instance, wholly dislikes collaboration? Of course not. But it will be more

effective to direct your efforts toward, say, getting that person to follow clearly outlined

steps in a collaboration protocol rather than making a blanket demand that she “learn to

enjoy teamwork.” In other words, frame the request as a change in specific tasks or
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of a direct report’s regular performance evaluation, which is distinct from routine

feedback in its formality and its emphasis on past work. Performance evaluations

are generally scheduled to occur at specific time intervals mandated by your

organization, such as once or twice a year. See table 1 for a comparison of feedback,

coaching, and performance appraisals.

TABLE 1

If an incident was particularly upsetting, choose a time after both you and the recipient

have had the opportunity to calm down and reflect on what happened. With the
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A feedback recipient is much more likely to hear what you have to say and learn from

the experience if she sees that you’re prepared. You’ll also be more relaxed as you
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Action plans, deliberate follow-up, and self-evaluation all reinforce the ongoing nature of

constructive feedback. In short, the learning (for your colleague and for you) doesn’t end

after the door on the feedback session closes. When you act with that principle in mind,

your example has an impact on your colleagues and direct reports, and everyone on the

team benefits.
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