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Figure 2.1 The Best Leaders Bring out Two to Three Times the Talent 
in Others Compared with the Worst Leaders
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I worked for someone who believed in me, pushed me, and 

gave me room to rise to the challenge and lead others. Bad 

leadership can be very harmful and cause long-term damage 

to one’s confi dence and performance that is not easy or quick 

to repair.”

The data confi rm that leadership makes a difference. That 

difference can be negative or positive, but it does make a 

 difference. Leadership has an impact on people’s commitment, 

their desire to stay or leave, their willingness to put forth more 

discretionary effort, and their inclination to take personal ini-

tiative and responsibility. Bad leaders have a dampening effect 

on these things, and exemplary leaders have just the opposite 

effect. What sort of difference do you want to achieve through 

your leadership? The choice is yours.
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Table 2.1 Percentage of Engagement Explained by Leadership Practices 
and Demographics across Countries

Country Leadership Demographics

Australia 37.0% 0.3%

Brazil 34.0% 0.5%

Canada 34.0% 0.5%

China 54.4% 0.3%

Egypt 41.9% 3.8%

France 34.1% 1.9%

Germany 39.3% 0.2%

India 45.2% 0.5%

Indonesia 42.6% 1.0%

Ireland 46.9% 1.3%

Israel 39.3% 1.5%

Italy 33.4% 2.1%

Japan 42.9% 1.3%

New Zealand 36.5% 0.7%

Philippines 29.9% 1.0%

Russia 49.4% 0.3%

Saudi Arabia 47.4% 0.4%

Singapore 39.8% 0.9%

South Africa 36.9% 1.0%

South Korea 54.7% 0.8%

United Kingdom 33.9% 0.4%

United States 36.0% 0.1%

conference room or part of a team of baseball players sitting 

on pine benches in a locker room. It matters not if the respon-

dent is a lawyer or a mail clerk; an all-star center fi eld or a bat 

boy. . . . What matters is how they behave.”6 Caroline Wang, with 

more than 30 years of working experience in the United States 

and across Asia Pacifi c, and serving on the board of directors 

for three multinational companies in China, explained, “When 



30 Learning Leadership

The truth is that you are already leading. Everyone we have 

ever studied is leading to some extent. This may not be the pop-

ular opinion, but it’s a fact. Leadership is much more available to 

you than possibly you or others may think. Too often leadership 

is associated with position—with kings and queens, chief exec-

utive offi cers (CEOs) and presidents, and charismatic politicians 

and revolutionary movement fi gures. Some of these people are 

certainly providing leadership, but they are not the only ones.

Those people the media typically associate with leadership 

are not anywhere near the top of the list when it comes to 

admired leader role models. Most leadership role models, ac-

cording to our research fi ndings, are closer to home. Whether 

you are a high school student or workplace professional, more 

than three-quarters of the leadership role models whom people 

select are family members, a teacher or coach, or an immediate 

manager at work.14 These are not just the people you know but 

also the folks who know you.

However, no one is going to follow you for very long if you 

aren’t willing to follow yourself, and that’s the idea explored in 

the next chapter.

THE KEY MESSAGE AND ACTION

The key message of this chapter is this: Everyone has a 

story to tell about the time he or she was leading and making 

Table 3.1  Leader Effectiveness Rating by Direct Reports and Use of 
The Five Practices of Exemplary Leadership

Leadership Practices

Leader Effectiveness Model Inspire Challenge Enable Encourage

Low/Moderate 42.62 40.36 40.81 46.20 41.62

Strong 53.50 51.76 51.58 55.58 53.16




