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1. If we want to begin with a radical act, show the organization with the
pyramid turned upside down. Put the people at the lowest level
of your unit at the top; put yourself at the bottom. The concept
expresses the intent that management’s primary purpose is to
support the people who support the customer.
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Inverted Pyramid

2. If turning the organization upside down is too big a leap, flatten it out.
The extreme example of a bureaucratic organization would be to
have a series of levels with each person having one subordinate.
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Creating a vision of greatness
for our unit

Identifying and managing our
allies, adversaries, and fence sitters

Understanding and letting go
of our own wish for dependency

Discovering the courage
required to live out our vision

The Empowerment Path
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