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    Hipo Self-Test and Development
Guide – Chapter   1

   You should decide for yourself whether you are a “hipo,” regardless of 
whether your company has put you on their watch list. The following self-
test can help you assess where you stand and also give you insights on where
to focus as you develop your potential further.  

 Are You a High-Potential Leader? 

 Do the following descriptors apply to you? Is this what others would say 
about you? Consider delivering superior results that are sustainable a prereq-
uisite, then rate yourself on each statement using the following scale:

   1 = Not at all like me

   2 = Occasionally like me 

   3 = Like me 

   4 = Frequently like me

   5 = Always like me

Question
Number Question

Your
Rating

  1 I have crystal-clear goals for what I want to achieve.
  2 I enjoy coaching and developing people.
  3 I have big ideas for how to improve my organization.
  4 I regularly take time to review our customers’ end-

to-end experience.
  5 I have an insatiable drive to learn.
  6 I keep up with the latest technology.
  7 I have a change-the-world mentality.
  8 I’m comfortable and effective in delegating tasks.
  9 I tend to look at people’s strengths and find ways to

build on them.
10 I have an effective process for assessing and testing

my new ideas.
11 I’m well informed on our top competitors and stay

up-to-date on their strategy, leaders, and customer
perceptions.

12 I enjoy connecting with people and have a wide-
ranging network.

13 I take in a lot of information from many sources.
14 I imagine on a large scale.
15 I ensure that my team’s work processes are efficient

and effective.
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Question
Number Question

Your
Rating

16 When someone on my team isn’t delivering results,
I address the problem quickly.

17 I create effective timelines for staging and managing
my projects.

18 I’m familiar with our company’s providers and
partners and the technology platforms that
connect us.

19 I have a regular reading practice that keeps me well
informed.

20 I can quickly process complex situations.
21 I seek out whatever I need to make things happen.
22 I have systems in place to effectively monitor and

manage new information.
23 In conversations, I tend to focus on positive

solutions and common goals.
24 I’m known as someone who asks thoughtful and

incisive questions.
25 I regularly scan news and media looking for

emerging trends and game-changing people and
events.

26 I frequently have conversations with people from
diverse backgrounds.

27 I adapt quickly to new situations.
28 I think in terms of the “big picture.”
29 I regularly review the people and projects I manage

to ensure that the right people are in the right jobs.
30 I communicate and collaborate across business units

or functions to help achieve organizational goals.
31 I’m known as a leader who can deliver results.
32 I’m aware of how technological advances

are impacting my industry and changing the
competitive landscape.

33 I enjoy attending learning events such as seminars,
conferences, or classes.

34 I have diverse social networks.
35 I enjoy multiplying the energy and skills of those

around me.

(continued)
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 Hipo Scoring Guide

 To assess where you stand relative to other high-potential leaders, look up 
your responses (in the questionnaire above ) to the specifi c question numbers
listed below .Write your rating in the chart next to the question number.
Then add up all the ratings to fi nd your total score. 

Your Scores Sample Interpreting Your Score
Question
Number

Your
Rating

Question
Number

Your
Rating

Your Total
Score

Likelihood That
You Are a Hipo

6 6 4 41–50 Very High
7 7 5 31–40 High
13 13 3 26–30 Moderate
14 14 5 10–25 Low
21 21 4
25 25 4
27 27 4
28 28 5
34 34 3
35 35 5

TOTAL  TOTAL 42

 Development Scoring Guide

 The scoring guides below  will give you insights on where to focus your time 
and attention to get the most out of your potential. Repeat the same score
transfer process you used before for each of the question numbers listed in
the charts below.  

 Your Scores 

Question
Number

Your
Score

Question
Number

Your
Score

Question
Number

Your
Score

Question
Number

Your
Score

Question
Number

Your
Score

1 2 3 4 5
8 9 10 11 12
15 16 17 18 19
22 23 24 25 26
29 30 31 32 33

Skill #1
TOTAL

Skill #2
TOTAL

Skill #3
TOTAL

Skill #4
TOTAL

Skill #5
TOTAL

Chapter   2  Chapter   3  Chapter   4 Chapter   5 Chapter   6  

Increase the
Return on Your
Time (ROYT)

Multiply the
Energy and
Skills of Those
Around You

Be a Master of 
Big Ideas and
Execution

Get to Know
Customers,
Competitors,
and the Macro
Environment

Build Your
Mental
Capacity
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Sample
 Question 
Number

 Your 
Score

 Question 
Number

 Your 
Score

 Question 
Number

 Your 
Score

 Question 
Number

 Your 
Score

 Question 
Number

 Your 
Score

1 3 2 5 3  3 4 3  5 5
8 4 9 5 10  1 11  4 12 5
15 3 16 4 17  3 18  3 19 2
22 4 23 5 24  4 25  3 26 5
29 2 30 4 31  3 32  4 33 4

Skill #1
TOTAL

16 Skill #2
TOTAL

23 Skill #3
TOTAL

14 Skill #4
TOTAL

 17 Skill #5
TOTAL

 21

 Chapter    2   Chapter    3   Chapter    4   Chapter    5   Chapter    6  

Increase the
Return on Your
Time (ROYT)

Multiply the
Energy and
Skills of Those
Around You

Be a Master of 
Big Ideas and
Execution

Get to Know
Customers,
Competitors,
and the Macro
Environment

Build Your
Mental
Capacity

      Interpreting Results

 In the sample above , this leader is very strong in skills #2 and #5. His weak-
est skill is #3, so he might want to put more of his development time into
the skills related to “Be a Master of Big Ideas and Execution.” However, the
leader is also not as strong in Skill #1: “Increase the Return on Your Time.” 
Since this ROYT skill helps free up more time in your day, he could also
start there and then use the extra time he creates to focus on increasing his
strategy and execution skills.

 Notice what skills you scored highest and lowest in. Do these results 
make sense to you? Does the pattern suggest which skill would be the best
place to start? It’s up to you. Remember, you don’t need to read this book
front to back. Start with the skill that will give you the most impact  now .  

    Tips for Hipos—How to Use This Book

 First, decide for yourself whether you are a hipo. It doesn’t matter 
whether you scored low on the self-test, or if your company doesn’t
have you on their watch list. If you  decide  that you’re a hipo, you 
can use the ideas in this book to increase your potential and “up
your game” as a leader.

 You will advance faster if you create your own development 
path.
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