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BRAVERY

THE BRAVERY PROCESS ™

COMPLACENCY

INSPIRATION

FEAR

PASSION

Note that you start off at a low and flat point of complacency or the 
“playing it safe” stage, before an inspiration or idea strikes that spurs 
you to want to make a positive change. Often this is also the point at 
which one or many of the common fears we’ll explore in this book sets 
in. You may find yourself asking questions like “What if I fail or am re-
jected?” “What if I’m not up to the challenge?” “What if it’s the wrong 
decision or it ends up hurting my future or those around me?” These or 
unexpected obstacles can easily send you back into the valley of doubt 
and fear. But as I will show you in each chapter, you can harness the 
power of your passion and drive to overcome any fears or mental blocks 
that are stalling your progress   toward achieving your dream. And even-
tually that leads to the final step of the process, bravery, where you 
emerge stronger and more courageous and confident than before. In 
undergoing this journey, you eventually move to a higher and much 
happier point in your life and  toward the bravest version of yourself.
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method—  objectives and key results method—  but I have always used 
the SMART method, so that’s what I’m comfortable with. Use what 
works for you.) As you may or may not know, SMART stands for 
“specific, measurable, achievable, relevant, and time-  bound” goals. 
All your ideas should fit this description, which will help you to see 
what you need to do on a daily, weekly, monthly, and yearly basis to 
achieve your detailed goals. Captivating ideas give vision and purpose 
to your life, and will help you get through the adversity you will face 
along the way. In other words, vision is where you see yourself in the 
future, and following through on your daily, weekly, and monthly 
ideas is what will get you there.

Now, I want you to take this one step further. Once you have 
your SMART ideas, I want you to draw a three-  column idea chart in 
your notebook, which includes your ideas, your fears, and your pas-
sions (all of which you wrote down previously) so you can easily see 
how all three areas correlate. Again, your SMART goals are what 
you truly want from life, your fears are the things that are standing 
between you and success with your ideas, and your passions are the 
things that are propelling you forward. The chart should look some-
thing like this:

I d E A S F E A R S PA S S I O n S

Doing this exercise will tell you if your fears are greater than your 
passion, or your passions greater than the fears you are facing with 
your ideas. Your answers will tell you what your next step should be. 
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her idea because she had a passion for books and a passion for the 
business that had been in her family for many years, but the main 
point I want to convey is that things don’t always turn out how you 
think they will. Some things in life just won’t go as planned, but it’s 
what you do with these moments that sets you apart. Meg Ryan’s 
character didn’t see that Fox Books would move in and ultimately de-
stroy her family business, but that’s what happened. She put up a 
good fight, but as we see in the movie, it wasn’t enough. Was that fail-
ure? I don’t think so.

Even though this example is from a movie, this is more or less 
what real life looks like. My life didn’t go exactly as planned and I’m 
sure yours hasn’t either. Even if you have already built a plan for your 
life, you can’t see the future. You can try to predict it all you want, but 
there are just some things outside of your control. And even when 
things don’t go as planned, you can always go back to the idea phase 
and start again. That said, it’s a great practice to identify the things 
you can control in your bravery journey and to focus on them. This 
will allow you to stop focusing on the life happenings you have no 
control over. Try drawing a simple table in your notebook, to identify 
what is and isn’t in your control, that looks like this:

I HAVE cOnTROL OVER . . . I HAVE nO cOnTROL OVER . . .

Looking at this table alongside the chart you drew previously will 
help you have fewer headaches as you seek to find bravery with your 
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I have also taken other people through this assessment to help them 
adopt a more simplistic view of life. It combines the number of lives 
changed, the shortest amount of time used for the most benefits re-
ceived, and the return on investment gained from the amount of work 
you put in. If all we need to do is focus on three aspects, fear dimin-
ishes, and that’s exactly what minimalism offers.

ROI OF WORK INPUT

MINIMALISM IN
ACTION

AMOUNT OF
TIME

LIVES
CHANGED

To find the sweet spot for minimalism in action, you must ask 
yourself, “How can I be passionate with my valuable time and im-
pact the most lives possible?” If you want to apply this to business, 
the best question to ask is, “What passion can I pursue with my valu-
able time to affect the most lives possible while being the most prof-
itable?” The answers to these questions will show you exactly what 
you need to be working on, and the enemy to following through, 
here, is distraction in all the forms that will come along the way. 
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