THE POWER
OF PEOPLE

SKILLS

HOW TO ELIMINATE 90% OF YOUR
HR PROBLEMS AND DRAMATICALLY
INCREASE TEAM AND COMPANY
MORALE AND PERFORMANCE
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COACH AND CONNECT

NAME: DATE:

1. What went well, and what could have gone better for you this quarter?
2. Optional conversation starters.

What steps are you taking to:

¢ Be happy?

® Find meaning in your work?

¢ Be fully engaged?

¢ Build positive relationships?

 Set clear goals?

* What’s one thing you would change around here?
* What are your career goals?
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4. The Commits:

* How can | help?
¢ Any suggestions for me or the company?
¢ Anything | should know about?




