
 
 
 

Welcome to the abridged audio recording of the fourth edition of The Explosive Child.  While 
this recording doesn’t contain the full content of the printed version of The Explosive Child, it 
does contain all of the key elements of the book and a lot of information about the model of 
care I originated, called Collaborative Problem Solving (CPS).  I truly hope you find its contents 
to be informative and useful. 
 
Also enclosed are some key instruments you may find to be helpful, including  
 

• The Assessment of Lagging Skills and Unsolved Problems (ALSUP):  this instrument 
helps you identify lagging skills and unsolved problems in your child. 

• The Plan B Flowchart:  this instrument helps you identify the three unsolved problems 
you’re working on and track the sequence of steps needed for solving those problems. 

• The Plan B Cheat Sheet:  this guide will help you remember the basic elements of each 
ingredient of Plan B. 

In addition, you’ll find a one-page description of Lives in the Balance, the non-profit 
organization I founded to provide free resources on the CPS model and to advocate on 
behalf of challenging kids and their parents, teachers, and other caregivers.  Be sure to visit 
the Lives in the Balance website (www.livesinthebalance.org)...it contains tons of additional 
information (including streaming video and a vast Listening Library) to help you along the 
way. 
 
 
Best, 
 
 
 
Ross W. Greene, Ph.D. 

 

 
 
 
 
 
 
 
 
 

P. O. Box 67393 • Chestnut Hill, MA  02467 • www.cpsinitiative.com 
 



__ Difficulty handling transitions, shifting from one mindset 
or task to another

__ Difficulty doing things in a logical sequence or 
prescribed order

__ Difficulty persisting on challenging or tedious tasks
__ Poor sense of time
__ Difficulty maintaining focus 
__ Difficulty considering the likely outcomes or 

consequences of actions (impulsive)
__ Difficulty considering a range of solutions to a problem
__ Difficulty expressing concerns, needs, or thoughts in 

words
__ Difficulty understanding what is being said
__ Difficulty managing emotional response to frustration 

so as to think rationally
__ Chronic irritability and/or anxiety significantly impede 

capacity for problem-solving or heighten frustration
__ Difficulty seeing the “grays”/concrete, literal, black-and-

white, thinking
__ Difficulty deviating from rules, routine
__ Difficulty handling unpredictability, ambiguity, 

uncertainty, novelty
__ Difficulty shifting from original idea, plan, or solution
__ Difficulty taking into account situational factors that 

would suggest the need to adjust a plan of action
__ Inflexible, inaccurate interpretations/cognitive 

distortions or biases (e.g., “Everyone’s out to get me,” 
“Nobody likes me,” “You always blame me, “It’s not 
fair,” “I’m stupid”)

__ Difficulty attending to or accurately interpreting social 
cues/poor perception of social nuances

__ Difficulty starting conversations, entering groups, 
connecting with people/lacking other basic social skills

__ Difficulty seeking attention in appropriate ways
__ Difficulty appreciating how his/her behavior is affecting 

other people
__ Difficulty empathizing with others, appreciating another 

person’s perspective or point of view
__ Difficulty appreciating how s/he is coming across or 

being perceived by others

LAGGING SKILLS

EXAMPLES OF UNSOLVED PROBLEMS
HOME:  Waking up/getting out of bed in the morning; Completing morning routine/getting ready for school; Sensory hypersensitivities (specify); Starting or completing homework (specify); Time spent in front of a screen (TV, video 
games, computer); Going to/getting ready for bed at night; Sibling interactions (specify); Cleaning room/completing household chores (specify)
SCHOOL:  Shifting from one specific task to another (specify); Getting started on/completing class assignment (specify); Interactions with a particular classmate/teacher (specify);  Behavior in hallway/at recess/in cafeteria/on school 
bus/waiting in line (specify); Handling disappointment/losing at a game/not coming in first/not being first in line (specify)                                                        
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Instructions:  The ALSUP is intended for use as a discussion guide rather than a freestanding check-list or rating scale.  It should be used to identify specific lagging skills and unsolved problems that 
pertain to a particular child or adolescent.  If a lagging skill applies, check it off and then (before moving on to the next lagging skill) identify examples (unsolved problems) in which that lagging skill is 
causing difficulty.  Unsolved problems should specify the explicit conditions in which the child or adolescent is having difficulty meeting expectations (a non-exhaustive list of potential unsolved problems 
is shown at the bottom of the page).  To assist in prioritizing, also rate the degree to which each recorded unsolved problem is setting in motion challenging episodes.    

EXAMPLES (UNSOLVED PROBLEMS)

2.

3.

4.

5.

6.

7.

8.

9.

10.

1. 0 1 2 3

0 1 2 3

0 1 2 3

0 1 2 3

0 1 2 3

0 1 2 3

0 1 2 3

0 1 2 3

0 1 2 3

0 1 2 3

!"#$%#&'()&'")**+,)&+%-.#'/&),*#0'1)*.-$23'4556

So
m

et
im

es
 

Ve
ry

 O
fte

n 

O
fte

n 

Se
ld

om
 





Plan B Cheat Sheet 
EMPATHY STEP 

Ingredient/Goal: 
Gather information about and achieve a 
clear understanding of the kid’s concern 
or perspective on the unsolved problem 
you’re discussing. 

Words: 
Initial Inquiry 
(neutral 
observation):  “I’ve 
noticed that (insert 
highly specific 
unsolved problem)…
what’s up?” 
Drilling for 
Information:  usually 
focuses on the who, 
what, where, and 
when of the unsolved 
problem, and why the 
problem occurs 
under some 
conditions and not 
others. 

More Help: 
-   If you’re not sure what to say next, want more info,     
  or are confused by something the kid has said, say: 

−  “How so?” 
−  “I’m confused.” 
−  “I don’t quite understand.” 
−  “Can you tell me more about that?” 
−  “Let me think about that for a second.” 

-   If the kid doesn’t talk or says “I don’t know”, try to figure 
out why: 

− Maybe your observation wasn’t very neutral 
− Maybe your unsolved problem was too  

vague 
− Maybe you’re using Emergency Plan B  

instead of  Proactive Plan B 
− Maybe you’re using Plan A 
− Maybe he really doesn’t know 

-   he might need time to think 
-   he might need problem broken down       

 into its component parts   
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What You’re Thinking: 
“What don’t I yet 
understand about the 
kid’s concern or 
perspective?  What 
doesn’t make sense to 
me yet? What do I need 
to ask to understand it 
better?” 

Don’t… 
-   skip the Empathy step 
-   assume you already 
know what the kid’s 
concern is and treat the 
Empathy step as if it is a 
formality  
-  rush through the 
Empathy step 
-  leave the Empathy step 
before you completely 
understand the kid’s 
concern or perspective 
-  talk about solutions yet 

DEFINE THE PROBLEM STEP 
Ingredient/Goal: 
Enter the concern of the second party 
(often the adult) into consideration 

Words: 
“The thing is (insert 
adult concern)….” or 
“My concern is (insert 
adult concern)…” 

More Help: 
Most adult concerns fall into one of two categories: 
−  How the problem is affecting the kid 
−  How the problem is affecting others 

What You’re Thinking: 
“Have I been clear about 
my concern? Does the 
child understand what I 
have said?” 

Don’t… 
-  start talking about 
solutions yet 
-  sermonize, judge, 
lecture, use sarcasm 

Ingredient/Goal: 
Brainstorm solutions that are realistic 
(meaning both parties can do what they 
are agreeing to ) and mutually 
satisfactory (meaning the solution truly 
addresses the concerns of both parties) 

Words: 
Restate the concerns 
that were identified in 
the first two steps, 
usually beginning 
with “I wonder if there 
is a way…” 

More Help: 
- Stick as closely to the concerns that were identified in the 
first two steps 
- While it’s a good idea to give the kid the first opportunity to 
propose a solution, generating solutions is a team effort 
- It’s a good idea to consider the odds of a given solution 
actually working …if you think the odds are below 60-70 
percent, consider what it is that’s making you skeptical and 
talk about it. 
- This step always ends with agreement to return to Plan B if 
the first solution doesn’t stand the test of time 

What You’re Thinking: 
“Have I summarized both 
concerns accurately?  
Have we truly considered 
whether both parties can 
do what they’ve agreed 
to?  Does the solution 
truly address the 
concerns of both parties?  
What’s my estimate of the 
odds of this solution 
working?” 

Don’t… 
- Rush through this step 
either 
- Enter this step with 
preordained, “ingenious” 
solutions 
- Sign off on solutions that 
both parties can’t actually 
perform 
- Sign off on solutions that 
don’t truly address the 
concerns of both parties. 

INVITATION STEP 
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NOW WHAT?
Start Taking Action!

VISIT WWW.LIVESINTHEBALANCE.ORG

LEARN

COLLABORATE

CONNECT

SHARE
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