




Scenario A
Anderson works primary to earn enough money to support 

Anderson’s life outside of his job. If Anderson was financially 
secure, Anderson would no longer continue with this current 
line of work, but would really rather do something else instead. 
Anderson’s job is basically a necessity of life, a lot like 
breathing or sleeping. Anderson often wishes the time would 
pass more quickly at work. Anderson greatly anticipates 
weekends and vacations. If Anderson lived life over again, 
Anderson probably would not go into the same line of work. 
Anderson would not encourage friends and children to enter 
this line of work. Anderson is very eager to retire.



Scenario B
Brady basically enjoys work, but does not expect to be in 

this current job five years from now. Instead, Brady plans to 
move on to a better, higher level job. Brady has several goals 
for the future pertaining to the positions Brady would eventually 
like to hold. Sometimes Brady’s work seems a waste of time, 
but Brady knows that Brady must do sufficiently well in this 
current position in order to move on. Brady can’t wait to get a 
promotion. For Brady, a promotion means recognition of good 
work, and is a sign of success in competition with coworkers.



Scenario C
Cramer’s work is one of the most important parts of 

Cramer’s life. Cramer is very pleased to be in this line of work. 
Because what Cramer does for a living is a vital part of who 
Cramer is, it is one of the first things Cramer talks to people 
about. Cramer tends to take work home and on vacations, too. 
The majority of Cramer’s friends are from where Cramer works, 
and Cramer belongs to several organizations and clubs relating 
to this work. Cramer feels good about  work because Cramer 
loves it, and because Cramer thinks it makes the world a better 
place. Cramer would encourage friends and children to enter 
this line of work. Cramer would be pretty upset if  forced to stop 
working, and is not particularly looking forward to retirement.



Why People Work
• Engagement
• Challenge
• Autonomy
• Mastery
• Social engagement
• Meaning



Gallup Poll
• 13% engaged
• 63% not engaged
• 24% disengaged



Adam Smith
“It is in the inherent interest of every man to live
as much at his ease as he can; and if his
emoluments are to be precisely the same
whether he does or does not perform some
very laborious duty, to perform it in as careless
and slovenly a manner that authority will
permit.”



Overjustification Effect



Not Every Consequence is a Motive



Other Data 

• Overjustification effect

• Day care (Gneezy & Rustichini, 1999)

• Nuclear waste (Frey & Oberholzer-Gee, 1997)



Examples of Good Work
• West Point study
• Interface Carpet
• Nummi Plant
• Alumni donations
• Hospital janitors



Janitors’ Characteristic Duties
• Operate carpet shampooing and upholstery cleaning equipment
• Operate mechanical cleaning and scrubbing equipment
• Strip and wax floor surfaces
• Maintain entrance area by performing such duties as sweeping, 

salting, and shoveling snow as required
• Clean grounds and area by performing such duties as picking up paper 

or trash around buildings
• Unplug commodes, urinals, and sink drains without dismantling the 

fixture
• Wet mop floors and stairways
• Collect and dispose of soiled linen



Janitors’ Related Duties
• Operate vacuum cleaning equipment
• Clean and wax furniture, cases, fixtures, and furnishings
• Clean mirrors, interior side of exterior glass and both sides of interior glass while 

standing on floor or stool
• Clean toilet rooms and fixtures
• Stock restroom supplies
• Dust venetian blinds while standing on floor or stool
• Clean patient bedside equipment
• Make beds and change linen
• Collect and transport waste materials to central location
• Wet mop small areas of floor or stairs to clean up such items as spilled liquid or food
• Replace burnt out incandescent light bulbs Move and arrange furniture and 

furnishings
• Collect and transport soiled linen to central location



Discovery and Invention



“Idea Technology”



Ideology



“The ideas of economists and political 
philosophers, both when they are right and 
when they are wrong, are more powerful than 
is commonly understood. Indeed the world is 
ruled by little else.  Practical men, who 
believe themselves to be quite exempt from 
any intellectual influences, are usually the 
slaves of some defunct economist.”

—J. M. Keynes (1936)



“The man whose life is spent in a few simple 
operations…has no occasion to exert his 
understanding, or to exercise his invention in 
finding out expedients for difficulties which never 
occur. He naturally loses, therefore, the habit of 
such exertion and generally becomes as stupid 
and ignorant as it is possible for a human 
creature to be.”

—Adam Smith (1776)
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Job
• Work for pay
• Necessity of life
• Would stop in a minute
• Would do something else if given a chance
• Anticipates weekends
• Eager to retire
• Wouldn’t encourage friends or kids



Career
• Enjoys work
• Expects to move on to something better
• Goals for future trajectory
• Can’t wait to get a promotion



Calling
• Work is one of the most important parts of life
• Pleased to be in this line of work 
• Work is a vital part of identity
• Takes work home and on vacations 
• Friends are from the workplace
• Belongs to several organizations and clubs relating to 

the work 
• Work makes the world a better place
• Encourage friends and children to do this work
• Not particularly looking forward to retirement



“Unfinished Animals”
[Clifford Geertz]




