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Figure I-1 
Innovation Prowess: Discipline + Ability 
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Figure 1-1 
Analyze the Sources of Organic Growth* 
 
 
 

 
 
 
*Excludes the effects of acquisitions 
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Figure 1-2 
Momentum Forecasting and the Growth Gap 
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Figure 1-3 
The Innovation Risk Matrix 
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Figure 1-4 
The Innovation Portfolio* 
 
 
 

 
 
 
*The areas of the circles reflect the expected size of the sales (and/or profits) of the project relative to the other 
projects in the portfolio. 
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Figure 1-5 
Integrating Outside-In and Inside-Out Thinking 
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Figure 1-6 
The Organic–Inorganic Growth Continuum 
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Figure 2-1 
Full-Spectrum Innovation: The 14 Growth Pathways 
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Figure 2-4 
The Budget Hotel Market in India 
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Figure 3-1 
Converge on the Best Opportunities: 
Successively Tighter Filters 
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Figure 3-2 
Screening for Success 
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Figure 3-3 
Prioritizing Assumptions 
 
 
 

 
  



Copyright © 2014 by George S. Day, Innovation Prowess: Leadership Strategies for Accelerating Growth 

Figure 3-4 
The Attrition Curve for Innovation Concepts 
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Figure 4-1 
Diagnosing an Innovation Ability 
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Figure 4-2 
Innovating in an Open Network 
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Figure 4-3 
Variations on Stage-Gate Processes 
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Appendix A: Positioning 
Projects on the Matrix 
 
 

 


