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A Team of Leaders

102

A Team of Leaders

FIGURE  2-7.  Joint optimization of a team design.

Environmental 
Scan

Process 
Management

Culture 
Analysis

Jointly 
Optimized?

Mission

Outcomes

Culture and  
Knowledge

Guiding Principles

Uniqueness Jo
int O

p
tim

izatio
n

Goals and Objectives

Team Processes

Structural System

Decision-Making and 
Information System

People System

Rewards System

Renewal System

Aligned?

Figure 2-7 illustrates how the joint optimization process works. It 

shows that during joint optimization, you should look at all the systems 

and design choices holistically in order to ensure they fit together in the 

best possible design.
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