FIGURE 1-1. The starting point of team development.
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FIGURE 1-1. The starting point of team development. (continued)

Stage 3 Team

Leadership begins to be shared by some team members stepping up
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Maost of the team members are providing leadership on key team activities
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A TEAM OF LEADERS

FIGURE 1-1. The starting point of team development. (continued)

Stage 5 Team

*Asyone in the e can maove 16 15 cerler

All team members are stepping up another level in shared leadership




A TEAM OF LEADERS

FIGURE 1-5. Whole Brain Thinking Model.
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Source: The four-codor, four quadrant graphic, Whola Brain Thinking® and HBDI®, are trademarks of
Herrmann Global, © 2013,



FIGURE 2-1. OSD Model for Teams.
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FIGURE 2-2. OSD Model for Teams: Fill in the blanks with your design
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A TEAM OF LEADERS

Figure 2-7 illustrates how the joint optimization process works. It
shows that during joint optimization, you should look at all the systems
and design choices holistically in order to ensure they fit together in the

best possible design.

FIGURE 2-7. Joint optimization of a team design.

Environmental Process Culture Jointly
Scan Management Analysis Optimized?
Mission
Outcomes
Culture and
Knowledge
Guiding Principles
Uniqueness o
=4
=]
Goals and Objectives ~+
o
ke
Team Processes =
3,
N
Structural System N
=h
o
Decision-Making and =}
Information System
People System
Rewards System
Renewal System
Aligned?
102

Team of Leaders.indb 102

11/26/2013 11:38:10 AM



ndinp @

abueyn
9jels

indino
- /ndu -

abueyn
aje1s

@

indinQ - abueyn P

ndu
/Andu oIS el

‘(e1dwis) sebueyo 91e1S "L IHNDIH

11/26/2013 11:38:10 AM ‘

Team of Leaders.indb 111



uonediiddy
ysed

Juswied

Suidedped | Buneiodaq

Kiaxeg fyjeads :deyy ssad0.1d 28ueyd aess

*(xo|dwo92) sebueyo abelg ‘z-¢ AHNDI4

11/26/2013 11:38:10 AM ‘

Team of Leaders.indb 112



TEAMS HAVE PROCESSES, TOO

FIGURE 3-3. Sample posting of employee performance.

Employee Output Accuracy Timeliness Hrs Absent
A 4.6 (97) 86% 93% B

B 4.1 (83) 98% 0% 14

c 4.1 (80) 88% BO% 0

D 3.8(72) 83% 100% 24

E 3.5 (B0) 85% 0% 40

F 3.1 (58) 30% BB 0
Standard 3.5 0% 0% MN/A
Team Average 4.0 B7% 0% 14

As you can see, this posting contains excellent information for the team to have. Note the impact of
employesa absance on cutput, particularly as it applies to Employea E.




FIGURE 3-4. Sample employee report card.

Month Output | Accuracy | Timeliness | “°*fe Token
Oct 3.8 (84) 88% 91% 1]
Mo 4.0 (B4) 90% 100%: 8
Dec 4.2 (87) 85% 88% 11
Jan 3974 100% 90% 24
Feb 4.4 (97) 0% 100% 0
Mar 3.9 (85) 92% 0% 8
Standard 3.5 0% 90% /A
Your Averaga 4.0 (85) 3% 24% B.3
Team Average 3.8 (83 91% 91% 6.1

Using a report cand provides the employes with periodic, written feedback so that there & no surpris-
es and no secrets. Mote that under Qutput, the overall number of widgets per month is also provided,
in addition to the average. because that gives a more complete picture of the employea's contribution.

‘Information regarding less definable measures, such as employee development, organizational

support, ete., should be added to the spreadsheet in narrative form,
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A TEAM OF LEADERS

FIGURE 5-2. Team learning methods.

Cognition-based

Action-based

Structured

Unstructured




$955920.4 Sujulea sadA | a8pasjmouy

:urewoq

'S3[qe} 0M} 3SaLj} 232[AW0D “UTEWOP [EIUSSSD DD 10

sojejdwa] — JudwWISsassy aSpajmouy

‘so1e|dwa) JUsWISSasSe abpajMmouy| "e-G AHND 14

11/26/2013 11:38:12 AM ‘

Team of Leaders.indb 173



<«
(11om £12A dUOp dARY = (O]
‘01-T) 91005 o
Juop },uaArY NOK JeYM o
AUOp A, N0 JeYM o
3S1] “xoq yoea uf

sﬁ

(290 ‘sassadoxd
ssauisng quawdofaaap
weay ‘dwnumop
S9S5920.4 98pajmouy| wes | s%&ﬁﬁm ﬂhw_m_.m&

a3pamouny

aje|dwa] a8pajmouy wea |

"a1e|dWa)] abpejmouy| Wes| -5 FHUND 14

11/26/2013 11:38:13 AM ‘

Team of Leaders.indb 176



FIGURE 5-5. SkKills matrix.

List the required core and enabling skills as well as the team members. Then identify what
level of competence each team member needs for each skill. Several possible keys are

aiven below,
Core Skills Enabling Skills
Team Membars
Traditional Coaching and Experience Detailed
A = Apprentice C = Coach 1 = Cursory
J = Journeyman SME = Subject Matter 2 = Movice
M = Master Expert 3 = Familiar
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FIGURE 6-1. LARO roadmap.
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FIGURE 6-3. Honolulu Regional Office roadmap.
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