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Following are a few questions you might ask if you want to 
do casual experiments with people to see how their eyes move 
in response. Keep in mind that we are about to build on this 
information with other thoughts on eye movement, so this is 
not an absolute test:
]	What does your kitchen look like? (visual 

memory)

]	 If you could transport yourself to the surface of 
Venus, what would it look like? (visual construct)

]	What are the opening notes of your favorite song? 
(auditory memory)

]	What do you think a baby giraffe sounds like 
when she wants her mother? (auditory construct)

]	How did you feel when you lost someone very 
close to you—mother, father, friend? (visceral/
emotional)

]	When you bought your last car, what percentage 
of your income went to payments? (cognitive/
internal dialogue)
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known for innovation at the same time customers embrace it 
for its stability. Failure to manage a critical pair of opposite 
goals like “stability and change” results in the company strug-
gling to maintain market share. The worst-case situation—all 
too common for many organizations—is that one goal is con-
sistently emphasized over the other, and the company begins a 
downslide from which it may never fully recover.

In her book and supporting Website, Schroeder-Saulnier 
offers models to help people trying to use paradox thinking to 
create a complete picture of their situation if they put “and” 
between two conflicting goals.17 It begins like this, with two 
opposing concepts such as stability and change linked by an 
infinity loop:

Stability Change

It’s then developed step-by-step to arrive at the complete 
picture, as shown on page 158.

If you were the president of a country, the way your intel-
ligence analysts might use is this by starting with seemingly 
conflicting goals such as “reduction in force” (coming out of 
the domestic issue of the country’s budget) and “escalation of 
military assistance to an ally” (tied to international relations 
concerns). They would then proceed to flesh out the model 
to get a picture of how possible that is. Maybe it’s not, but 
the model would organize the information in such a way that 
“why” should be very clear.
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To illustrate Devine’s point, consider the following con-
figuration of dots:
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But what if they weren’t numbered? Even if each element 
of the picture were discretely verified, a gap in understanding 
how they relate to each other might yield a completely differ-
ent result. For example, let’s say that analysis of a situation 
gives both a firm starting point and a clear sense of last five 
things that happened. Here is a potential graphic depiction of 
the result.
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