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Session 1: The Time/Money Trap and the
Game Plan to Beat It

It’s the scourge of modern-day living that plagues most of us: If you have the

money, you don’t have the time. If you have lots of time, you’re hurting for

money. And most of us could use a whole lot more of both. Welcome to the

time/money trap.

The journey out of the time/money trap begins with understanding how you got

there to begin with. We fall into the trap by thinking with a paycheck mentality.

That’s a mindset that views time and money as two ends of a continuum that

look like this:

Discretionary Time I___________________________________I Money

Because most of us think with a paycheck mentality, we assume that having

more of one requires sacrificing some of the other. But as the lyrics of an old

song remind us, “It ain’t necessarily so.” Time and money aren’t one-dimension-

al tradeoffs unless we assume they are and choose to live our lives that way. The

reality is that we all have discretionary amounts of time and wealth in varying

combinations. Let’s look at five common examples. Notice that all but one is

caught in the time/money trap.

• The Slave has little or no wealth or discretionary time. It’s not a good life.

• The Grasshopper has plenty of time and little or no wealth. Like the grasshop-

per in the fable about the ant and the grasshopper, he spends his days living in

the moment with little or no concern for acquiring or saving.

• The Employee describes most of us. She trades time for money and her mind-

set is one of earning to spend.

• The Owner has plenty of wealth but very little discretionary time. He thinks he

owns lots of possessions, but they really own him. Long hours, high stress,

fatigue and strained relationships are common.

• The Winner enjoys the best of all possible worlds. The Owner is rich because of

what he owns. The Winner is wealthy because he has money and the time to

enjoy it.
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The purpose of this program is to provide you with the insight, the motivation,

and the tools to get you from wherever you are to the winner’s circle.

Take a moment and think about your current life. Which of those five types is

most like you? Are you closest to the Slave, Grasshopper, Employee, Owner, or

Winner? To get to the winner’s circle begins with knowing where you are.

LeBoeuf’s Law:
Invest Your Time Actively and

Your Money Passively

That’s the grand strategy for getting out of the time/money trap. Actively invest-

ing your time means consciously deciding how your time will be spent rather

than spending it according to current circumstances or the dictates of others.

Begin by taking a look at your life, your dreams, what’s most important to you,

and what you want. Then resolve to spend your time doing what it’s going to

take to get you from where you are to where you want to be in a way that’s most

satisfying to you.

Money, on the other hand, should be invested passively. Passive investing

means buying and holding no-load, low-cost index mutual funds with per-

formances reflecting that of entire markets. Here’s the plan in a nutshell:

Choose how you want to allocate your investment money between stocks,

bonds, and cash. For example, you might choose to allocate your invest-

ments this way:

• 50 percent domestic stocks,

• 20 percent international stocks,

• 20 percent bonds, and

• 10 percent cash.

This decision is called “asset allocation,” and it will have the greatest impact on

your future returns.
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Buy no-load, low-cost index funds according to that allocation. Put 50 percent in

a total U.S. stock market index fund, 20 percent in a total international stock

index fund, 20 percent in a total bond market index fund, and 10 percent in a

money market fund.

Contribute at least 10 percent of every dollar you earn to the portfolio. The more

you contribute, the sooner you reach financial freedom.

Check it once a year. If your allocation of stocks is within 10 percent of the origi-

nal allocation, do nothing. Rebalance it whenever your stock allocation varies

more than 10 percent from your plan. That’s all there is to it. It’s no-brainer

investing that outperforms at least 70 percent of the investment gurus who

get paid to manage money. Best of all, it takes the least amount of time and

minimal financial knowledge to implement. It’s a financial plan that anyone

who can understand and calculate simple percentages can do.

I call LeBoeuf’s law the best-kept investment secret in the world because the

overwhelming majority of people do the exact opposite. They invest time pas-

sively and money actively. Instead of taking charge of their time, they let cir-

cumstances and others dictate how it’s spent. Others tell them when to get up,

when to go to work, what activities to perform, when to go home, and how

much they get paid for their time.

When it comes to managing money, people either pay a financial professional

high fees to manage their money or spend countless hours agonizing over what

investments to buy, when to buy, and when to sell. Both strategies are likely to

leave you poorer than simply buying, holding, and periodically rebalancing

index funds. Don’t waste your time playing the market. Own the market, live

your life and enjoy the journey. That’s the essence of LeBoeuf’s law.
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Session 2: The Master Key to Wealth and the
20th Century’s Greatest Gift

The master key to wealth can be summed up in just one word: simplicity. The

simplest ideas are the most powerful and keep us focused on the most impor-

tant goals to get us out of the time/money trap. There are two incredibly simple

but powerful rules you need to know and practice if you hope to reach financial

freedom.

When it comes to managing time, the most important rule is Pareto’s law, or the

80/20 rule. Eighty percent of the value of what you do comes from 20% or less

of the things that you do. And that’s why the 80/20 rule is the master key to

managing time. Success comes from investing most of your time in a few high-

value activities with big payoffs and ignoring the many trivial ones. First things

first. That’s the key to good time management in three simple words.

The master key to building wealth is the rule of 72. Like the 80/20 rule, the rule

of 72 is sheer simplicity. To determine approximately how many years it will

take an investment to double in value, you simply divide 72 by the annual rate

of return. For example, an investment that returns 9 percent per year doubles

every 8 years (72/9 = 8). Similarly, an investment that returns 12 percent doubles

every 6 years, and an investment that returns 18 percent doubles every 4 years.

That may not sound terribly exciting until you realize that money that doubles

every 6 years, is worth 4 times that amount in 12 years, 8 times the original

amount in 18 years, 16 times the original amount in 24 years, and so on.

Once you know the rule of 72, you begin to understand how a small invest-
ment becomes serious money over time. Here are some examples:

• If you saved one dollar a day from the day you were born, and you received a

10 percent rate of return, you would be worth over $2.4 million on your 65th

birthday.

• If you start with just one penny and double it every day, it compounds to

$5,368,709.12 on the 30th day.
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• If a young couple each contributes $4,000 annually to a Roth IRA for 40 years,

their total investment is $320,000. Assuming a 10 percent rate of return, their

Roth IRA will be worth $3,894,814 at the end of 40 years - tax free!

Never pass up the opportunity to benefit from the Rule of 72 and the power of

compound interest. It’s an effortless moneymaker that every current and future

millionaire makes good use of. If you ever wondered how the rich get richer,

now you know.

In 1900, the life expectancy in the U.S. was 45 years for men and 47 for women.

Thanks to advances in medical science and higher living standards, it’s more

than 30 years higher today. And that’s what I call “the 20th century’s greatest

gift” - an additional 30 years of time. What this means is that if you are over 20

years of age, most of your future will probably be spent on the north side of 50.

Moreover, you will likely be more robust and healthy than your parents or

grandparents are/were at an advanced age.

To make the most of your longevity bonus means doing the following things:

• Take very good care of your body and treat it as if you’ll need it for a very long

time. Make it your goal to die young at the oldest possible age.

• Create your own endowment: Instead of earning to spend, resolve to build a

nest egg of at least $1 million or 20 times the amount you want to spend per

year.

• Remember that delayed gratification is not denied gratification. Make smart

choices today, and you’ll get to spend and enjoy the money when there’s much,

much more of it.

Exercise: Form the habit of making a daily to-do list and ranking the things you

have to do in order of importance. Focus your time and efforts on com-

pleting those few tasks with the highest payoffs.
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Session 3: Live the Life You Want Instead of
the Life Others Expect

Financial freedom comes from making smart choices about managing money

and time. In the remaining 10 sessions we look at 10 smart choices to enable

you to reach financial freedom, as opposed to the 10 common choices most peo-

ple make that keep them in the time/money trap.

The first and perhaps most important choice is to live your life on your own

terms. It’s your life! Take charge of it and do what’s most important to you. This

is not a dress rehearsal. To live the life of your dreams, you need a vision, goals

to realize the vision, and action plans to achieve your goals. Session 3 has a

number of written exercises to start you on the path to leading the life you

want.

1. Dream exercise: Begin by writing the answers to these questions:

• What do I want out of life? How will I know when I have it?

More specifically:

• Where would you live?

• What would you do with your life if you had all the money you need and the

time to enjoy it?

• Who would be with you?

• How would you use your God-given talents?

• What activities do you find so engrossing that they cause you to lose all track

of time?

• What activities bring you the most joy and personal satisfaction?

• What’s the one thing you would love to do if you knew you couldn’t fail?

• How does it feel knowing that your time and your life are your own?
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2. Guidelines for setting lifetime goals:

• Be sure your goals are yours and yours alone.

• Set BEST goals: make them Believable, Energizing, Specific, and Timed.

• Write down your goals and read them frequently.

• Set goals to improve your career, family, health, community, relationships, self-

esteem, and spirituality.

• Translate your goals into action plans.

3. An action-planning exercise: Take several sheets of paper and answer the
following questions and statements:

• State clearly and specifically a goal you would like to achieve in the next year.

• Why do you want to achieve this goal?

• If you succeed, what will it do for you?

• What would you consider to be a moderate success? A good success? A

tremendous success? Be specific.

• How much do you want to achieve this goal?

• How will achieving this goal contribute to the achievement of your lifetime

goals?

• What price will you have to pay to achieve this goal? Are you willing to pay it?

• Estimate your chances of achieving this goal.

• What will happen if you aren’t successful? Can you live with it?

• List the major subgoals involved in achieving this goal and assign a target date

to each.

• What obstacles stand between you and successful completion of this project?

• What can you do today that will start you on the path to achieving this goal?

Those who have a clear picture of what they want and go after it are infinitely

more likely to enjoy the life of their dreams than those who passively sit back

and let life happen.
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Session 4: Stack the Odds in Your Favor
Instead of Against You

Many of us fail to reach the winner’s circle simply because we fail to take into

account the financial consequences of major life decisions when we make them.

As a result, we inadvertently decrease the odds of reaching financial freedom.

Reaching the winner’s circle requires being a good risk manager. That means

taking calculated risks and making major life choices in which the odds of suc-

cess are in your favor. Session 4 points out that you will increase the odds and

the ease of reaching the winner’s circle if you follow these guidelines when mak-

ing the following major life choices:

1. Get a good education, but don’t saddle yourself with huge postgraduate debts.

Over 80 percent of millionaires have college degrees and over half have mas-

ter’s degrees. A college graduate will outearn a high school graduate by more

than $1 million over the course of a lifetime.

2. Choose a career that:

• You enjoy and find meaningful

• Holds your interest

• Makes the most of your talents

• Gives you a feeling of accomplishment and self-satisfaction

• Enables you to live the lifestyle you want

3. Take steps to ensure good health. Fiscal fitness without physical fitness is

pointless.

4. Live in a low cost-of-living area. A willingness to relocate to a low cost-of-liv-

ing area can greatly ease your climb to the winner’s circle. It’s much easier to

save when you aren’t burdened with enormous mortgage payments, high state

and property taxes, huge home heating costs, and the like.

5. Marry once, to a frugal spouse who shares your vision of financial freedom.

Money disagreements are the #1 cause of matrimonial disharmony and

divorce. A messy divorce can cost you half of your wealth, plus alimony, legal

fees, and child support. The journey to the winner’s circle is much smoother

and easier when you and your spouse have similar views about money.
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6. Buy a moderately priced home. Virtually all millionaires are or were homeown-

ers. It’s an asset that appreciates, it forces you to save, it’s a tax shelter, and

it’s the foundation that most net worth is built on. Where people get into trou-

ble with homeownership is buying more house than they can afford, buying

one that requires a lot of maintenance, and not staying in it long enough to

let it appreciate significantly.

7. Have a moderate number of children. Plan on spending a good $200,000 in

today’s dollars to pay for the cost of rearing each child through college.

The life choices you make with respect to education, career, health, location,

marriage, home ownership, and children will have enormous financial impact

on how quickly and easily you reach financial freedom. While I don’t believe

you should consider only the financial consequences of such decisions, it’s fool-

hardy to ignore them too. Maturity is the ability to relate today’s actions to

tomorrow’s results.
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Session 5: Be a Super Saver Instead
of a Big Spender

Would you rather spend most of your life working for money or have money

working for you? Most of us prefer the latter, but we do the former, simply

because we don’t save enough. Every dollar you save and invest earns more dol-

lars for you. Every dollar you spend doesn’t. Every dollar you save and invest

shortens the time between today and the day you reach the winner’s circle.

Every dollar you spend doesn’t. And every dollar you go into debt lengthens the

time it will take you to reach financial freedom. You can’t reach for the stars

and dig a hole at the same time. The unwillingness to save keeps most of us in

the time/money trap. And the difference between savers and nonsavers is what

separates the future millionaires from the wannabes.

Other key points of this session:

• From a financial standpoint, saving is better than spending. For every $100

you spend, you probably have to earn $140 because you have to pay federal,

state, and local taxes. But $100 saved is a direct contribution to financial free-

dom. The government taxes income but it doesn’t tax wealth.

• Financial freedom is free. It isn’t a gift and achieving it isn’t easy, but it’s free.

What costs money are all the things you buy that prevent you from reaching

financial freedom.

• Make it your goal to get the maximum lifetime satisfaction out of the money

that comes into your life. That means finding the right balance between

spending and saving.

The following techniques will help you save and build wealth more easily and
efficiently:

1. Pay yourself first. At least the first 10 percent of every paycheck you earn goes to

some form of saving. Those who wait until it’s convenient to save wait forever.

2. Start early. The earlier you begin saving and investing, the more the power of

compounding works for you and the sooner you’ll reach the winner’s circle.

3. Consider devoting future pay raises and windfall incomes into saving and

investing. The more you save, the sooner you’re out of the time/money trap. If

you’re serious about reaching the winner’s circle early, you may have to save
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at 30 percent to 50 percent of your income. The way to do that painlessly is to

funnel future windfalls and salary increases into savings.

4. Defer that tax to the max. Tax-deferred accounts such as a 401(k), 403(b),

Keogh, SEP IRA, and others are outstanding ways to accumulate wealth.

5. Don’t be a sloth, do a Roth. The Roth IRA is the best way to accumulate

wealth. The money you contribute to a Roth IRA compounds tax-free and is

never taxed.

6. Driving can be hazardous to your wealth. Instead of buying or leasing a new

car every few years, pay cash for a two- to five-year-old car and drive it until

maintenance becomes cost-prohibitive. Buying cars that way over the course

of a lifetime can be the difference between retiring a millionaire and retiring

on Social Security, if you save and invest the difference.

7. Earn the highest possible no-risk after-tax return on your money the easy way.

Pay off your credit card debts.

8. Document your spending. Write down every penny you spend for one month,

and you’ll find all kinds of unnecessary expenditures that can be redirected

toward achieving financial freedom.

9. Calculate how much the money spent today would be worth at age 65 if you had

saved and invested it in a mutual fund earning an annual average return of 10

percent. Here are a few examples:
Item Cost of wealth
Purchased foregone at age 65

$5,000 wristwatch at age 27 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .$187,022

$1 a day in lottery tickets, starting at age 18 . . . . . . . . . . . . . . . . . . . . .$293,547

$20,000 mink coat at age 35 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .$348,988

$10,000 diamond ring at age 25 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .$452,593

$1,440 annual interest charges on an average credit card

balance of $8,000 from age 21 . . . . . . . . . . . . . . . . . . . . . . . .$1,146,779

$5 a day on junk food, smoking, and alcohol from age 21 . . . . . . . . .$1,467,735

$100 a week in restaurants, starting at age 21 . . . . . . . . . . . . . . . . . .$4,173,597

$1,000 per month rent, starting at age 21 . . . . . . . . . . . . . . . . . . . . . .$9,556,496

The single greatest determining factor of whether you will become a have
or a have-not is whether you choose to be a saver or a save-not.
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Session 6: Increase the Market Value of
Your Time Instead of
Working Long Hours

Perhaps you’re familiar with the old saying, “The harder I work, the luckier I

get.” It’s a beautiful thought, but when it comes to earning money it simply isn’t

true. Money doesn’t flow to hard work. Money flows to value. While you may

have to work hard to create value, it isn’t your hard work that attracts the

money. It’s the value. Nobody cares about the labor pains, but everybody wants

to see the baby. Working hard without creating perceived value is as futile as a

car stuck in the mud spinning its wheels.

If you want to earn more money, stop believing the myth that working long

hours is the answer, because it isn’t. Instead, focus your time and energy on

doing what you need to do to get paid more for your time. The way to get paid

more is to increase the perceived value of what you do. As an employee, you

increase your perceived value by convincing your employer or a potential

employer that what you bring to the business is worth much more to the busi-

ness than the money they pay you. As a business owner, you increase perceived

value by convincing your customers that your products and services will benefit

them far more than the money you ask for them.

Most of us stay in the time/money trap because we work long hours and spend.

The way to get out of the trap is to increase the market value of your time and

save. When it comes to earning money, the harder you work, the more tired you

get. The more value you create, the richer you get.

The amount of money you get paid for your time generally depends on three
factors:

• What you do

• How well you do it

• The difficulty of replacing you
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Here are the keys to building value and increasing the market value of
your time:

1. Focus on employability instead of job security. Always strive to do the best job

possible for your current employer, but don’t allow yourself to become totally

dependent on one employer.

2. Earning is rooted in learning. Knowledge is the fertilizer that makes your

money tree blossom. Get the training, knowledge, or formal education you

need to get paid more for your time.

3. Create a side income. Creating a side income gives you more control over your

earnings and lessens your vulnerability to layoffs, downsizing, office politics,

bad bosses, and bureaucrats. Initially it requires putting in longer hours, but

if you have a marketable idea that makes good use of your talents, the long-

term payoff can be an early trip to the winner’s circle.

4. Practice the lagniappe principle. Always do more than you’re paid to do. Go the

extra mile. Give people their money’s worth and more. It will make you stand

out from the crowd and you will be able to charge more.

5. Build your brand. As the CEO of You Inc., it isn’t enough just to do good

work. You need to create visibility too. The world isn’t going to beat a path to

your door unless it knows you exist, what benefits you provide, and what

makes you special. That’s what building your brand is all about.

6. Practice lateral loyalty. Form partnerships with colleagues that produce results

far better than any of you could have produced individually. Once you

become known as a supportive colleague, a great teammate, and someone

who does excellent work, your services will be in high demand.

7. Be a practical imagineer. All great fortunes begin with a great idea. Don’t com-

pete; create. Always be on the lookout for an idea in another industry that can

be adapted to yours. Try to look at things from a different point of view.

Question the status quo and challenge assumptions. People who generate

profitable ideas are always in demand and handsomely paid.
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8. Use feedback as a basis for improvement. Find out how you’re doing in the

eyes of your boss, your colleagues, and your customers. Ask them, “How am I

doing?” and “How can I get better?” Ask for specific ideas on what you can do

or what you need to improve on to improve your value. Good feedback from

people you know, respect, and trust can point the way to personal and profes-

sional growth.

9. Know your value and don’t be afraid to quit a job. Today’s economy rewards

mobility more than loyalty. Give the job or the company where you work your

very best. When you know you’re ready for bigger assignments, odds are

you’ll be able to find it either where you work or somewhere else.

In summary, money flows to value. Provide a product or service that a lot of

people want. Do it extremely well. Do it so uniquely that you seem virtually irre-

placeable. And give people their money’s worth, and then some. Those are the

keys to increasing the market value of your time.
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Session 7: Do Less Better Instead of Trying to
Do It All

Despite all the books, tapes, and seminars on the topic, the key to making good

use of your time consists of practicing just three simple steps:

• Decide what’s most important.

• Set goals and priorities to do what’s most important.

• Develop good habits to do what’s most important most efficiently.

If you habitually practice those three simple steps, you’ll make excellent use of

your time. We covered the first two steps in Session 3. Developing good time

habits is what this session is about.

Time management is really self-management, and the way to get more done is

to do less better. Unfortunately, that’s what most people don’t do. They try to be

all things to all people and become nobody to everybody. It’s another choice that

keeps them in the time/money trap. As the journalist Sidney Harris remarked,

“Winners focus; losers spray.”

Two common traps cause us to waste time:

• Confusing activity with productivity. There’s an enormous difference between

being busy and getting results.

• Confusing urgency with importance. Urgent things are seldom important, and

important things are seldom urgent. When we confuse the two, we end up

responding to everything that’s urgent as if it’s important, and what’s truly

important gets ignored.
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Before trying to make better use of your time, it helps to know how you are cur-

rently spending it. Keep a time log for a week or two. Carry the log with you

and write down how much time you spend on various activities. At the end of

the week, total up how much time you spent on each activity. Then, with the

information gathered from the time log, answer the following questions:

• What are my three greatest time-wasters?

• How much time is being consumed by needless interruptions? How can they

be minimized?

• What am I doing that’s urgent and unimportant? How can these activities be

reduced or eliminated?

• What are my most and least productive days and times of day?

• Whom do I need to spend more time with? Whom do I need to see less of?

• What activities should I be investing more time in?

• What can be eliminated or delegated?

• Am I trying to do too much?

• What habits or tendencies are causing me to waste time?

• How much time am I devoting to the achievement of my most important

goals?

With the time log results, the answers to those questions and your most impor-

tant goals, you now have a clear roadmap to make better use of your time. The

following strategies will help you toward that end.

1. Have a daily quiet time for reflection and planning. An hour spent in planning

is worth three in execution. Spend the first part of the day reviewing your

goals deciding what you need to do, and reviewing what you’ve gotten done.

Use this time to make your daily to-do list.

2. Carve out large blocks of time to work on important activities. Make sure the

bulk of your time is spent on activities with the highest potential payoffs.
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3. Make the most of prime time. Take the most important item on your to-do list

and schedule your day to work on it when you’re at your best. That way you

give your best self to your most important work.

4. Say no to the unessential. Offer to help at another time, if it’s appropriate, or

recommend someone who may be able to help.

5. Keep a loose schedule with a back-up plan. Never schedule more than half

your time so that you can allow time for the unexpected. Be prepared for

delays and cancelled appointments by having a Plan B. Bring reading materi-

al or your laptop with you to work on other projects when you suddenly have

a bonus of unexpected time.

6. Attack important jobs with a single-minded focus. Any important activity

deserves your undivided attention.

7. Automate as many clerical, repetitive, and trivial tasks as you can. Set up your

monthly bills to be automatically deducted from your checking account. Have

your paycheck automatically deposited in your checking account. Set up an

automatic purchase plan to buy index funds every month. Anything that can

be automated is one less thing you have to do.

8. Delegate everything but genius. Whatever you do for a living has a core compe-

tency. Your unique combination of knowledge, talent, and ability is what cre-

ates your value in the marketplace. Pay someone else to do the low-value

activities and devote your time to doing what you do best.

9. Conquer the clutter. All clutter is caused by delayed decision making. It’s true

of cluttered desktops, overstuffed drawers, closets filled to the brim, and

garages overloaded with junk. Force yourself to make quick decisions, and

clutter won’t accumulate.

10. Take steps to block interruptions. All that time you block out to do what’s

important will be severely diluted unless you take steps to keep from being

interrupted. Close your door for part of your day. Let your secretary or voice

mail take messages and allocate a portion of your day for placing and

returning calls. Avoid meetings like the plague.
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11. Be the master of your telecommunications tools instead of their slave. Put

boundaries around important activities and keep technology out. There’s a

time to be plugged in and a time to be unplugged. Make a clear distinction

between work time and nonwork time. Turn off all the gadgets when you

don’t want to be disturbed.

12. Frequently ask yourself, “What’s the best use of my time and energy right now?”

Answering this question several times a day will keep you focused on what’s

important and what you need to do now.
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Session 8: Capitalize on the Unexpected
Instead of Being Derailed by It

Life is full of pleasant and unpleasant surprises. Nobody likes being fired, being

downsized, losing a key customer, having product failures, or being forced out

of business. Yet it happens every day. Here’s the difference between winners and

losers: Winners look at the unexpected, no matter how unpleasant it may seem,

as a new opportunity to help them reach the winner’s circle. They know that

every setback contains seeds of new and greater heights of success if they’re per-

sistent enough to look for them and follow through. Instead of feeling victim-

ized and letting setbacks derail their plans, their attitude is “It’s not over until I

win.” And because of that persistent, positive attitude, they do win!

Native intelligence, talent, and education will all help to stack the odds of reach-

ing the winner’s circle in your favor. But the critical ingredient to achieving any

major long-term goal is a positive, persistent attitude. The reason is simple.

Everyone’s journey to the winner’s circle is filled with obstacles. There are no

exceptions. You’ll be given plenty of opportunities, distractions, and temptations

to abandon your goal and quit. The ones who see obstacles as opportunities

greatly up their odds of reaching financial freedom.

One of the greatest lessons you’ll ever learn is that life is full of second chances.

But second chances often come disguised as unexpected and unwelcome events.

Practice the following techniques to help you ride the waves of change to the

winner’s circle:

1. Keep your eyes on the prize. If your long-term goal is to reach the winner’s cir-

cle, don’t allow unexpected events to cause you to abandon it. There are infi-

nitely many possible roads to financial freedom, and you need to find only one.

2. Don’t be afraid of success. If a wonderful opportunity is offered to you requir-

ing great change, don’t let fear be the decision maker. Ask yourself, “What’s

the worst that can happen, and can I live with it?” and “If I wasn’t afraid,

would I seize this opportunity?” If the answer to both questions is yes, go for

it. As Neil Simon remarked, “If no one ever took risks, Michelangelo would

have painted the Sistine floor.”
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3. Use disappointments as an incentive to spur you on to even greater success.

Give yourself a brief time to grieve and then get back to work.

4. Don’t let other people’s opinions limit your success. You know your own capa-

bilities far better than anyone else. An expert is just a guy who knows all the

reasons why you can’t do something. Stay away from negative people and sur-

round yourself with positive, upbeat people who believe in you and your

dreams.

5. Remember that every time one door closes, another door opens. Doors close

every day, and yet we see people who open new doors and go on to greater

levels of success. The reason is that they don’t dwell on the closed door.

Instead, they look for an open one. If they find a door that’s closed, they

knock, or kick it open, if need be. If they can’t find a door, they build one.

6. Take your dreams, your goals, and your work seriously, but not yourself. The

principal purpose of life is to enjoy it, and taking yourself too seriously

defeats the purpose. Furthermore, taking life too seriously actually hurts your

chances of reaching the winner’s circle.

7. Finally, never, never, never quit. That’s the key to long-term success. While you

may have to take a lot of detours and encounter a lot of dirt roads along the

way, the spirit of undying determination is what will ultimately carry you to

the winner’s circle.
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Session 9: Own the Market Instead of Trying
to Beat the Market

Investing is one area in which relying on experts can do more harm than good.

When it comes to picking future winning investments, there are no experts.

Your time spent searching for an excellent stock picker might as well be spent

searching for the tooth fairy. Anyone who tells you that he or she can consistent-

ly beat the market is either lying or self-delusional, because stock market fluctu-

ations are random and unpredictable. There is only one thing we do know with

good certainty about the stock market: The longer you hold a large number of

well-diversified stocks, the greater are the odds of their earning you more

money than any other type of investment.

Simple buy-and-hold index investing is one of the best, most efficient ways to

grow your money to the ultimate goal of financial freedom because:

• There are no sales commissions.

• Management fees to run the fund are rock-bottom.

• Index funds are highly diversified.

• A large part of the emotional component is taken out of investing.

• Index funds are highly tax efficient.

• You don’t have to worry about the competency of the fund manager.

• You don’t have to pay a money manager to monitor your investments.

In short, the main reason index investing is so successful is because fewer people

have their hands in your pockets.

Passive investing is sheer simplicity. Use the following guidelines to get you
started.

1. Decide on an asset allocation of stocks, bond, and cash. This one decision will

be the single greatest determinant of how your portfolio performs over the

long haul. A good rule of thumb is that you should allocate somewhere

between 25 percent and 90 percent of your money in stocks, depending on

your age and risk tolerance.
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2. Pick a reputable investment company that sells no-load, low-cost index funds.

Vanguard is my personal favorite. Other good companies are TIAA-CREF,

USAA, Fidelity, T. Rowe Price, and Charles Schwab.

3. You don’t need many funds. In some cases your portfolio can be as simple as

one balanced index fund.

4. Keep loading the wagon. Saving and investing over time is what carries you to

the winner’s circle.

5. Check it once a year to see if the portfolio needs rebalancing. If the allocation of

stocks is within 10 percent of the targeted allocation, do nothing. If it needs

rebalancing, do it by adding new monies or moving money into tax-deferred

accounts to prevent a tax bill.

6. If you enjoy trying to beat the market, have your cake and eat it too. Allocate 5

percent of your portfolio to a “casino account” that lets you buy and sell with-

out jeopardizing your future financial freedom.

7. Ignore people who tell you that the era of indexing is over. If you believe what

they sat, you believe the era of discount pricing is over.
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Session Ten: Limit your Losses Instead of
Letting Bad Luck Ruin You

All future millionaires need to carry the proper types and amounts of insurance.

It only takes one illness, accident, or financial disaster to forever ruin your

chances of reaching the winner’s circle. There are three simple guidelines for
being properly insured:

1. Insure only against the big calamities that you can’t afford to pay out of pocket.

2. Take the largest deductible you can afford in the event of a misfortune.

3. Buy coverage only from the best-rated insurance companies.

You never know when or what type of misfortune will strike, but you can take

steps to prevent it from ruining you. Believing that you will not encounter mis-

fortunes is living in a fool’s paradise. Here are some of the types of insurance
you need to consider:

1. Life insurance - You need to carry it only if someone would be financially

deprived in the event of your death. If you need it, buy term insurance. It’s

cheap and will provide the coverage you need.

2. Long-term disability coverage - It’s a must if you’re still working and not finan-

cially independent. Your greatest financial asset is your future earning ability.

Protect it with disability insurance.

3. Health care - The most important feature is major medical coverage that pays

the big bills such as hospitalization, X-rays, lab work, surgery, doctors’

charges, and rehabilitation services. Make sure that the lifetime maximum

benefit the policy will pay is at least $1 million. If you can afford a high

deductible, look into the possibility of establishing a health saving account

or HSA.

4. Homeowner’s or renter’s insurance - Covers your residence and/or the contents

in it in the event of a fire, flood, earthquake, robbery, or any other major

catastrophe. The operative words you need to remember when buying this

type of coverage are replacement cost.

BEAT THE TIME/MONEY TRAP 25



5. Auto - While the law requires every licensed driver to carry bodily

injury/property damage liability coverage, most auto policies cover a lot more.

Some features are necessary, and some are a waste of money if you have

other policies or an older car.

6. Business policy - Home-based businesses need an additional business policy

to cover the loss of inventories, computers, office equipment, and the like.

7. Personal liability umbrella - You need to insure yourself against potential law-

suits. Purchase a personal liability umbrella policy of $1 million more than

your net worth.

8. Long-term care - If you find yourself with liquid assets of between $200,000

and $2 million when you reach your 50s, give serious consideration to buying

long-term care policies for you and your spouse.

Here are some of the better insurance websites where you can learn more
about insurance and/or shop for quotes:

• answerfinancial.com

• insure.com

• insurance.com

• quickquote.com

• quotesmith.com

To check the financial strength and overall quality rating of an insurance com-

pany, go to: ambest.com. The A.M. Best Company rates insurance companies

from A++ on down and has been doing it for over a century. I recommend buy-

ing insurance from a company with an A.M. Best rating of “A” or better. Other

companies that provide insurance ratings are Fitch Ratings (fitchratings.com),

Moody’s Investor Services (moodys.com), and Standard & Poor’s, who can be

found at standardandpoors.com.

Take the time to shop for a good insurance agent. Ask for recommendations

from accountants, financial planners, lawyers, and successful businesspeople

whose judgment you trust. If several people recommend the same agent, that’s

an excellent sign.
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Finally, remember that the best and cheapest insurance is prevention:

• Don’t smoke.

• Exercise regularly.

• If you drink, limit yourself to two drinks a day.

• Wear seatbelts and don’t drive under the influence.

• Eat the right foods and maintain your proper weight.

• Get enough rest.

• Get regular medical, dental, and vision check-ups.

• Smile and laugh a lot.

Bad stuff happens, but it’s still a beautiful world.
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Session Eleven: Listen to Those Who Know
Instead of Those Who Sell

There’s no shortage of information available on how to be smart with your

money. How do you separate the good information from the bad? Get your

advice and your investments from different sources. In other words, don’t ask the

barber if you need a haircut. The people who hit you over the head every day

with great business and investment “opportunities” are salespeople who are far

more interested in their wealth than yours. Some of the more unscrupulous

types you need to look out for are:

• Illegal con artists who promise fast, easy money with little or no effort on

your part.

• Seminar and TV infomercial gurus who promise great wealth if you buy their

courses or products. They couldn’t care less if you get rich. They want you to

make them rich.

• Multilevel marketing (also known as MLM or network marketing) companies

tell you how it’s possible to signup, work from home, and become fabulously

wealthy. For most people, MLM means “many losing money.”

Use the following criteria to protect yourself from falling for sales pitches that

will leave you poorer. Unless an offer clears all seven hurdles, don’t buy it:.

1. Be a critical thinker. Not a negative thinker, but a critical thinker. Take time to

reflect, ask for evidence to support the salesperson’s claims, and try to view

anything that’s presented in an objective light.

2. Do your homework. Call your local Better Business Bureau, state or county

consumer protection agency, or state attorney general’s office and see if you

can find any information before spending your money. The Federal Trade

Commission has an excellent website (www.ftc.gov) that provides excellent

information on scams.

3. Ask specific questions and get the answers in writing. If they don’t provide you

with specific answers in writing, walk away.
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4. Interview references provided by the promoter, but be very skeptical. Very often

references are just shills paid by the promoter to endorse extravagant claims.

5. Resist any pressure tactics to get you to sign up today. Pressure tactics and

swindlers go hand in hand.

6. Don’t invest in anything that you don’t understand. Understand what you’re

buying, or walk away.

7. If a business or investment opportunity clears all the previous hurdles, consider

getting professional advice. Pay an attorney, an accountant, or a legitimate

business adviser to look over any proposals, documents, and contracts.

If you practice being a critical thinker, most sales pitches won’t get past the first

hurdle. The old cliché is truer today than ever: “If it sounds too good to be true,

it probably is.”

Anybody who wants to call himself or herself a financial planner can legally do

so. Most are salespersons with hidden agendas that you likely don’t want. Here

are guidelines to help you find competent, unbiased legal and financial advice:

• For financial planning use a fee-only Certified Financial Planner, or CFP. You

can locate one in your area at cfpboard.org, or call 1-888-237-6275.

• For tax preparation and planning, a CPA, or certified public accountant, is

your best choice.

• Make sure you have a will and a living will with a durable power of attorney.

As your wealth grows into the multi-six-figure range, consider having a living

trust created. Consult an estate-planning attorney for this.

• For money management, remember this simple rule: Low fees are good; high

fees are bad. If you have a good asset allocation plan, invest in index funds,

and stick to your plan; you won’t need a money manager.

The best protection you can have is financial knowledge. Learn as much as you

can. In the final analysis, you can blame a financial advisor for costing you a

fortune, but it’s still your fortune that’s lost.
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Session Twelve: Do It Now or Regret It Later;
Celebrate and Enjoy It

If you’ve listened to the previous sessions, you know what it takes to reach the

winner’s circle. But getting there takes knowledge and action. Knowledge is

essential, but execution is everything. Winners know that financial freedom isn’t

won by what you know or whom you know. It’s the product of what you do.

That’s why this final choice is so crucial: You start today on your journey to the

winner’s circle or put if off and regret it later. Every day you delay is one more

day of your life not spent in financial freedom. As the late Earl Nightingale

taught us, “Successful people don’t get in their own way.” They start with a

dream of how they want their life to be, go to work, and create it.

Use the following strategies to get you started today on your journey to the win-

ner’s circle:

1. Get out of your comfort zone. Getting from wherever you are to the winner’s

circle starts on the day you decide to trade contentment for a commitment.

Comfort and contentment are the archenemies of achievement, progress, and

personal growth.

2. Be decisive and take action. A body in motion tends to remain in motion, and

a body at rest tends to remain at rest. Choose a course of action, set some

major goals and start moving. If you find yourself heading in the wrong direc-

tion, you can always change course.

3. Rate yourself on the 10 key choices. How well you are doing getting out of the

time/money trap? Rate yourself from 1 to 10, with 10 being best. Type the

number on the line provided to the left.

Choice Rating Not really Always

1. I’m living the life I want. 1 - 2 - 3 - 4 - 5 - 6 - 7 - 8 - 9 -10

2. I stack the odds in my favor. 1 - 2 - 3 - 4 - 5 - 6 - 7 - 8 - 9 -10

3. I’m a super saver. 1 - 2 - 3 - 4 - 5 - 6 - 7 - 8 - 9 -10

4. I’m improving the market value of my time. 1 - 2 - 3 - 4 - 5 - 6 - 7 - 8 - 9 -10

5. I do less better. 1 - 2 - 3 - 4 - 5 - 6 - 7 - 8 - 9 -10
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6. I capitalize on the unexpected. 1 - 2 - 3 - 4 - 5 - 6 - 7 - 8 - 9 -10

7. I own the market. 1 - 2 - 3 - 4 - 5 - 6 - 7 - 8 - 9 -10

8. I am properly insured. 1 - 2 - 3 - 4 - 5 - 6 - 7 - 8 - 9 -10

9. I listen to those who know. 1 - 2 - 3 - 4 - 5 - 6 - 7 - 8 - 9 -10

10. I do it now. 1 - 2 - 3 - 4 - 5 - 6 - 7 - 8 - 9 -10

4. Track, celebrate, and reward your progress. Put a financial chart on your wall

or a spreadsheet on your computer where you can track your portfolio as it

grows toward your ultimate goal of financial freedom. Enjoy the journey by

choosing a fulfilling career. Stay focused and motivated by celebrating mile-

stones of progress and rewarding yourself as you reach them.

5. Strive for excellence and not perfection. Just keep doing your best. Work hard

in a career of your choosing and commit yourself to saving and investing

toward the ultimate goal of financial freedom. Before you know it, you’ll find

yourself living in the winner’s circle, where your time and your money are

your own. It’s time to go to work.

Celebrate and Enjoy It!

Let’s assume you’ve reached the winner’s circle. Congratulations! It’s time to cel-

ebrate and enjoy it. At first it may seem as if all your problems are over, but I

can assure you they aren’t. Once you reach financial independence, make the

following four jobs a part of the rest of your life:

First, now that you are financially free, Job #1 is to stay financially free. It’s one

thing to reach the winner’s circle and quite another to stay there. You need to

have a plan for allocating your investments and another plan for how much you

can spend each year.

BEAT THE TIME/MONEY TRAP 31



Here’s the plan for allocating your investments:

1. Divide your portfolio into three buckets: one for spending, one for safety, and

one for growth.

2. Put 1 year’s income requirement in a money market fund. That’s your spend-

ing bucket.

3. Put 6 years of income requirements in a short-term bond index fund and/or a

treasury inflation-protected securities fund, also known as a TIPS fund. That’s

your safety bucket.

4. Put the remainder of your portfolio in stock and bond mutual funds. That’s

your growth bucket.

5. Check the asset allocation of the total portfolio to ensure that you have the

proper percentages of stocks, bonds, and cash called for in your asset alloca-

tion plan.

6. Arrange to have all dividends and interest from your funds transferred into

your money market account.

Plan to spend no more than 5 percent of the value your portfolio in a year. At

the end of the first year and in every succeeding year, it will be time to replenish

your money market account and reallocate your portfolio. How you go about

reallocating depends on how your stock and bond funds performed during the

previous year. Here’s the procedure for each of the four possible scenarios:

Case One: Stocks are up; bonds are up. Reduce the amount in bonds to 6 years of

expenses (assuming you have a 6-year safety bucket.) If any additional funds are

needed to replenish the money market account, sell stock funds.

Case Two: Stocks are up; bonds are down. Draw down initially from stock funds

but don’t sell more than you made in profits the previous year. The cardinal rule

of this strategy is to never sell stocks when they are down. If the money market

account isn’t sufficiently replenished after selling stocks, draw down from the

bond fund. Make a note to replenish the bond fund in the future when stocks

are sufficiently up.
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Case Three: Stocks are down; bonds are down. Draw down from the safety bucket

to the money market fund. Once again, never sell stocks when they are down.

You can replenish the safety bucket by selling stock funds when they go up in

the future, as they almost certainly will.

Case Four: Bonds are up; stocks are down. Draw down from the bonds in the

safety bucket to the money market fund.

Once you reach the winner’s circle and you’ve taken steps to stay there financial-

ly, Job # 2 is to stay physically and mentally active. If you want to lead a long and

happy life, find activities you love to do and keep doing them for as long as you

live. Aging isn’t a disease. It’s a process. What we don’t use, we tend to lose.

Financial freedom doesn’t eliminate the need to dream, to achieve, and to grow.

It just gives you more choices. Find some things you’ve always wanted to do or

learn more about and throw yourself into them.

Job # 3 is to experience the joy of giving something back. Now you have the

opportunity to take your contributing to charities and causes to a new level.

Getting the most personal satisfaction from giving back draws on many of the

same skills you developed to become financially free. Find a cause or charity

that you feel passionate about. Set a few very well-focused goals on how you

can help. Invest your time and money in those very few activities and organiza-

tions that will bring you the most satisfaction from seeing what you do make

the world a better place. Take advantage of any tax breaks you may be entitled

to for donating to qualified causes. And follow up to ensure that what you give

back is making a meaningful difference.

Finally, Job #4 is to remember that the journey is the joy. By reaching the winner’s

circle, you’ve achieved some excellent and worthwhile goals. Yet, it’s important

to remember that life is not a goal. It’s a process to be savored and enjoyed

every day. Enjoy the journey every day.

When you make smart choices about money and time, your life becomes a mas-

terpiece. Good luck, and I’ll see you in the winner’s circle.
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Empower yourself with these inspirational titles
from Nightingale-Conant!

Transforming Debt into Wealth:
A Proven System for REAL Financial Independence

By John M. Cummuta
22081CD-M

Lessons from the Richest Man Who Ever Lived:
Incomparable Insights and Breakthrough Strategies

for Success, Happiness, and Wealth
By Steven K. Scott

23201CD

The Born to Win Seminar:
The Ultimate Zig Ziglar Library

by Zig Ziglar
26170CDD

Change Your Beliefs, Change Your Life:
How to Take Control, Break Old Habits,

and Live the Life You Deserve
By Nick Hall, Ph.D.

20970CD

All available from Nightingale-Conant at phone: 1-800-525-9000
or visit our website at www.nightingale.com

or for our UK clients
phone: 01803 666100 • nightingaleconant.co.uk.

24480OG1-WCDR
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