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and this way will not be boring because, essentially, none of 
this is about us. It is about the infinite, all-​powerful God 
who cannot be contained by our three-​pound brains. That’s 
where the genius comes in. It’s him. Always him.

FOR REFLECTION AND DISCUSSION

What divisions do you see in our world today?

What has been your experience with Christian 
community?

In your own words, why is unity within the church 
important?
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THE WORST NIGHT OF 
SOMEONE ELSE’S LIFE

The Prayer Prayed for Us

What I know about loving and living�



 ​ ​ ​



When we realize that Jesus prayed for this one thing on 
the worst night of his life, it’s going to be awfully hard to 
not take it seriously.

But to take it seriously, we must first answer a key question: 
What does it really mean to be one?

FOR REFLECTION AND DISCUSSION

How has prayer helped you in the midst of trial?

What jumps out at you from Jesus’ prayer?

What types of behavior keep Jesus followers from living 
as one?
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WHEN SHARKS DANCE
The Example Set before Us

Sometimes even in paradise �you worry things could go 
wrong. I was with Robin and our two girls in the Bahamas 
a few years ago. I could say we were “suffering for Jesus,” 
but that wouldn’t be true. At least the suffering part wasn’t 
true. We were in the land of aquamarine water and beaches 
as soft and white as sifted flour. As for the second part, we 
were and most assuredly still are “for Jesus” in every way. 
Our family is definitely pro-​Jesus. And we believe Jesus is 
for us. It’s why I called out his name through my regulator 
in a muffled and bubbly prayer on the ocean floor.

As we’ve done on other trips together, the four of us 
went scuba diving. A friend had referred us to a famous dive 
shop that offered to take open-​water certified divers off the 
coast—​to dive with sharks.
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then, the world that has circled ’round sees something com-
pletely different. A longing is stirred. A hope sparks. And 
another journey toward the great Jesus begins.

It won’t be perfect yet—​this community of his followers—​
and we will talk about that.

But what if we the way we loved actually hinted at some-
thing eternal? Wouldn’t you be interested in that? Wouldn’t 
the world around you?

Think about it: When sharks dance, who wants to get in 
the middle of that?

But the dance of the Trinity? Who wouldn’t want to be 
in the middle of that?

This is the chance to join something for which our souls 
have longed—​that raucous, healing, life-​giving dance. It is 
the work of God on planet Earth and the work of God 
in our own relationships. That’s why this matters. For the 
watching world, it is an invitation to consider this Jesus for 
the first time or the first time in a long time.

But the next loaded question is how? How are we to 
do this?

That’s where the sheer genius comes into view.

FOR REFLECTION AND DISCUSSION

Why do Christians treat one another like sharks?

How can you “dance” more like a Christian and less like 
a shark?

Who are the people in your life—​maybe even the difficult 
people—​whom God is calling you to love? What can you 
do to demonstrate love to them?

When Sharks Dance
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SHEER GENIUS
The Plan Laid for Us

When you’re hiking through the mountains� of the 
American West, it doesn’t usually take long for a thick-​
cushioned quiet to insulate you from the coarse and thump-
ish noise of the rest of the world. In that new, almost polite 
stillness, you notice things you wouldn’t notice otherwise. 
Birds competing back and forth for best song. A breeze 
rasping through the leaves. Honey-​colored light dripping 
through the canopy. That may sound overly romantic, but 
hikers, hunters, and wide-​eyed children know what it is to 
walk through a wood awestruck.

Pay attention, and creation will always point to the Creator. 
It declares his glory. Stop long enough, and it gives outright 
testimony to his genius. Of course, you don’t have to be hiking 
in the mountains to experience this, but it doesn’t hurt.
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FOR REFLECTION AND DISCUSSION

Why is an aspen stand a good metaphor for Christian 
community?

When in life have you experienced the benefits of working 
with others?

What excuses do you make or defenses do you set up to 
avoid building relationships with those around you?

How have your relationships with other Christ followers 
strengthened your relationship with Jesus?

THE GENIUS OF ONE
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KEEP ONE EYE ON 
THE FISH, THE OTHER 

ON THE BEAR
The Challenge Ahead of Us

Culture is a funny word. If you watch a lot of movies with 
subtitles, you might be thought to have culture. Depending 
on just how cultured you are, you might actually defend clas-
sical music to that head-​banging metalhead at work who 
you’ve assumed is a part of the drug culture (but has really 
only been influenced by pop culture).

But then your doctor called to say you should skip the 
museum event celebrating other cultures because your throat 
culture came back positive for infection. Instead, you’re to go 
to bed early and get some rest. Apparently, you’ll just have to 
settle for eating live cultures in your yogurt the next morning.

So you give the tickets to the metalhead.
No wonder culture has been called the second-most 
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FOR REFLECTION AND DISCUSSION

When it comes to evangelism, why are both the “what” 
and the “how” important? What happens when we 
concentrate on one at the expense of the other?

Which of the three myths resonate with you? How have 
you seen these myths inflict harm in your life?

What tools does the evil one use to distract you from what 
God is calling you to do?

How can you stay focused on Christ and create a healthy 
culture within your community?

Keep One Eye on the Fish, the Other on the Bear
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A STORY ABOUT GUNS
In the Presence of Humility

This is a story about guns. It’s not a story about gun 
violence. It’s not a story about what a Christian is supposed 
to think about guns—​though that would be interesting, 
wouldn’t it? It’s not even a story about how at my church 
someone who is against any gun ownership—​including 
really strong water pistols—​can worship next to an NRA 
member who was sitting in a deer stand earlier that day.

Nope. These guns are more personal. The kind of guns 
that motivate guys to work out or at least fold their arms a 
certain way when their picture is being taken. If you’re still 
lost (and why wouldn’t you be?), I am speaking of one’s arms, 
specifically the upper arms.

A few years ago, I was at a game at Busch Stadium in 
St. Louis, where I live. I was the guest of someone whose 
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and teams and friendships with joy. It is the ice-​cold anti-
dote to the sting of jealousy. It is the warm embrace that 
thaws the odd awkwardness of rivals.

This is what two young champions taught me one night. 
No pretense. No agendas. Joy. Love. Humility. It was pure 
and shocking—​holy. I walked away thinking that this must 
be what heaven is like. When I am healed of all the ridicu-
lous things that keep me from being more like Jesus, I’ll 
know who I am and how deeply I am loved—​and that will 
be enough. I’ll be content and thrilled and grateful and joy-
ful. And I will not hesitate for one second to celebrate all 
that is great and good in you. All for the glory of the gener-
ous Father who has blessed us both. Why wait till heaven 
for this? God, please create in us what I saw that night.

And that may be the first story about guns on which we 
can all agree.

FOR REFLECTION AND DISCUSSION

How have you personally experienced the negative 
consequences of pride?

What keeps you from celebrating the accomplishments 
of others?

What habits can you adopt to become a better listener?

Whom has God placed in your life who can help you grow 
in humility?
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AT SOME POINT ALL 
OF OUR MOVIES STINK

The Hard Work of Collaboration

There is no I in teamwork.
How’s that for some inspiration? You’ve no doubt come 

across this little gem, whether it was in a locker room 
speech or on a motivational poster. Depending on your cur-
rent level of cynicism, you just politely grinned, rolled your 
eyes, or threw up a little in your mouth while reading it one 
more time.

Whatever your response, I’m guessing that opening line 
didn’t take your breath away.

Why? Because the meaning first poured into those words 
has long since leaked out. Through use and overuse by well-​
meaning leaders and lazy communicators, that statement 
has mostly become a punch line to a joke. But it is still true: 
There really is no I in teamwork. Of course, there’s no U in 
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Do you have any idea how that sounds to a pastor’s ears?
This is what it means to be ruthlessly committed to col-

laboration. It is not moving in too fast or too hard. It will 
always have the otherworldly ring of humility to it. It is both 
vulnerable and safe. Honest and respectful. It is spending 
precious energy to cultivate a space where the risky moments 
of sharing a dream can be met by the generous offer to make 
that dream better, bigger, and more attainable. It will take 
longer than you want, cost more than you’ve got, and require 
more to maintain than you first imagined.

But it’s worth it.
There are those who will resist and dismiss this as trendy. 

While I understand the resistance to gimmicks, look deeper. 
This is the ancient way. My talents and ideas just won’t be 
as good without other talents and ideas. Two are better than 
one. Many working together as one is the best. This co-​
laboring is not always easy. Just better.

If Pixar can figure this out, so too can the people of God.
With one 



teeny-

​

tiny disclaimer.

FOR REFLECTION AND DISCUSSION

What comes to mind when you hear the words “creative 
collaboration”?

How well do you respond to constructive criticism?

What steps can you take to become more aware of your 
blind spots?

Whom is God calling you to invite into the creative 
process?

THE GENIUS OF ONE
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THE DISCLAIMER
The Hard Work You Do Alone

Much has been written these days� about artificial 
intelligence. The dangers and potentials of this emerging 
technology hover on the near horizon. It’s certainly above 
my level of understanding (and probably my pay grade) to 
address such matters. But here’s what I can say about the near 
future: If the autocorrect function on my phone is any indi-
cation, it will still be a few years before robots rule the earth.

You see, my autocorrect is usually more of an overcorrect. 
A simple text message that contains one innocently mis-
spelled word suddenly becomes shockingly less than inno-
cent. How could the artificial “intelligence” at work within 
my phone assume this is what I was trying to say? Have I 
ever said that in a text message? Now my thumbs scurry to 
carefully type what I meant to say the first time. And how 
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our best to the table, not only do we call great things out of 
one another, but we also begin to relax a bit. I don’t have to 
do it all. I’m not supposed to do it all. And trust? Well, it 
starts showing up as never before.

Speaking of trust, let’s talk about building it.

FOR REFLECTION AND DISCUSSION

What would it look like to increase your level of 
productivity?

List habits that will help you become a better worker.

The Disclaimer
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LIFE AND DEATH
Grace and Grumbling in Our Words

Not much good happens� when the foot, eye, and liver are 
at odds. It’s best when we work together. Paul makes this 
common-​sense case brilliantly. The echo of Jesus’ prayer is 
even more compelling: It’s best if we work well together.

If only that were easy.
You’ve probably noticed this, but we humans aren’t always 

the cheeriest bunch. The reasons for the unrest will often 
trace back to legitimate concerns. At other times, the source 
of our frustration is a rather unflattering truth about us. Most 
times, however, what’s wrong in the world gets tangled with 
what’s wrong in us, leaving us tied up in knots.

However we get there, it happens.
Yes, even we who are redeemed and headed for an eter-

nity with Jesus aren’t always happy. (What?!!) It’s true. We 
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that raised Jesus from the dead. This same power—​the 
Spirit himself—​rushes through each of us and connects us 
to one another. But do you know what is up to you and me?

Our words. Of course there is much more to this. But our 
words leave doors and windows open for God’s healing to 
move in. Or they close off any real chance at reconciliation. 
They have that kind of power—​the power of life and death.

FOR REFLECTION AND DISCUSSION

What steps can you take to control your speech?

How is God calling you to use your words to build up 
others?

Choose one of the practical rules from this chapter. How 
would incorporating this action into your life improve 
your relationships?

L

ife and Death
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THE COLOR OF 
A COBRA’S EYES

The Poison of Gossip

I like to think� I’m up for an adventure every now and 
then. I will occasionally land in a situation that Alex, my 
oldest daughter, calls “iiiinterrresting” (as a reminder, we 
were the two knocked down by the sharks). I’ll leave my 
issues for a therapist to find someday, but one afternoon in 
the mysterious land known as India, I might’ve gone too far.

The day was so hot, the air so saturated, that it seemed to 
weep on our shirts and skins. I felt as though I were being 
smothered. To our hosts it just felt like Tuesday.

But in the watery heat of that “normal” day in India, my 
day was soon anything but normal. As a surprise, our friends 
had arranged a chance to meet three snake charmers. Off 
the beaten path in a city most Westerners will never see, 
our small group now gathered to watch this strange, surreal 

1 19



FOR REFLECTION AND DISCUSSION

Why is gossip so destructive?

How would the “speakerphone” principle affect your 
conversations?

Why is the “different kind of whisper” so important?

How can you use your words to “breathe life” into the 
people around you?

THE GENIUS OF ONE
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HANG ON TO THAT 
RED SHIRT

Entering the Trouble of Another

“Praise be to the God� and Father of our Lord Jesus 
Christ, the Father of compassion and the God of all com-
fort, who comforts us in all of our troubles.”1 These are 
the opening lines of another letter written by Paul, and he 
wastes no time. He’s just getting warmed up, and already 
we are in the deep end of the pool. Way to go, Paul—​great 
opener. You might even say it was inspired.

But be honest. Which word stuck out? Depending on 
the week you’ve had (and we’ve all had them), it might’ve 
been this one:

Troubles.
Just in case you’re unfamiliar with the concept, the word 

translated trouble or affliction means “pressed down.”2 The 
root of that word goes back to the pressing of grapes. The 
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Here, then, are the three parts of the Jesus answer: A 
beginning, a middle, and an end (sort of ).

One won’t work without the other because each supports 
and fuels the other two. This is not a rigid formula but a 
framework. Keep your eye on all three. It will require every-
thing we’ve learned up to now:

1.	 Create the space for dialogue that won’t happen 
elsewhere.

2.	 Look for creative collaborations that won’t happen 
elsewhere.

3.	 Endure with a tenacious hope that isn’t found 
elsewhere.

I warned you they weren’t earth shattering.

1. Create Space for Dialogue That Won’t Happen Elsewhere
Many conversations taking place in the public square are no 
doubt having an effect, but most can only go so far before 
breaking down. People have run out of patience. They have 
also run out of words—​at least the good ones. In the rubble 

Look for creative 
collaborations

Endure with 
tenacious hope

Create space for 
dialogue

A FRAMEWORK FOR CONSTRUCTIVE CONVERSATION

The Jesus Answer
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Jesus. There’s not one person in this world who can offer 
you what Jesus does. Follow him through the trouble. This 
is the only way you’ll ever sing from someplace deep, “It 
is well with my soul.” But this God who loves you so will 
comfort you in ways you could never fully put into words. 
And he may put a person in your life. This person may not 
be wearing a red shirt but might as well be. He or she will 
come alongside you and remind you that you are not alone, 
that this is not the end; he or she will love and serve and 
encourage and challenge you—​and God will be right there, 
whispering and sometimes shouting through that life. He is 
the God of all comfort who comforts us in all our troubles . . . and 
this is how he often does it.

Hang on to that red shirt.

FOR REFLECTION AND DISCUSSION

Whom in your life is God calling you to “struggle 
alongside?”

Whom do you call when the trials of life hit? Have you 
made yourself available for others to call you?

Why is it important for Jesus followers to “enter the chaos” 
of their communities?

How is your local church embodying the Incarnation? 
What steps can you take to get involved with that activity?

Hang On to that Red Shirt
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THE JESUS ANSWER
Lessons Learned in Ferguson

The setting couldn’t have been more peaceful� as I 
stood on a deck overlooking a lake surrounded by rolling, 
wooded hills. The heat of the day had not yet overtaken the 
coolness of the morning. But even in the peacefulness, peace 
was not the word that came to my mind. This Saturday in 
July of 2016 marked the end of a long and violent week in 
our country. A major news website led with this headline: 
“Who Can Heal America?”1

Few would contest that America needs healing. The tat-
tered nerves of a nation have been fully exposed in recent years. 
The opening sentence of the article captured this acute pain:

Raw racial tensions, live-​streamed killings, strained 
trust between the police and communities they 
serve, and a presidential race that has scorched deep 
divides have the nation on edge and wondering if a 
leader will emerge from the chaos.2
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If the genius of one is truly that, then something glori-
ously unexpected awaits as we love differently. What starts 
as something intensely personal soon stretches further. 
Much further. This was the plan, and this was Jesus’ prayer. 
So that the world may know.

We cannot wait until later. It will be too late.
Into a world splattered with hate, the body of Christ 

must now move—​dripping with grace and veined with love.
We have that in common, this love that has always been. 

It is the costly, generous, healing, forgiving, won’t-​give-​up love 
of God that chased us down. A love so extravagant and unde-
served that we couldn’t pay it back in a thousand lifetimes.

But we can share it. We can offer it. We can tell the story 
of that love by the way we now treat one another. And a 
world in desperate need will take notice.

It is time.
We aspens young and old, we many-​colored threads in the 

tapestry, we many parts of one body . . . we really are better 
together. Collaborating. Submitting. Suffering. Listening. 
Serving. Encouraging. Forgiving. Championing. This is 
God’s plan, and it is sheer genius. It is also the most powerful 
thing we can do in this world. To love as we have been loved. 
We do this and the words Jesus spoke to his Father on the 
worst night of his life come to life as an answered prayer.

FOR REFLECTION AND DISCUSSION

List some of your own sinful motivations that negatively 
affect your community. What would it look like to invite 
God to heal those parts of your life?

THE GENIUS OF ONE

190
What are some unlikely partnerships that you can create?

What next step is God calling you to take?

How can you promote unity within your Christian 
community and work toward Jesus’ prayer for oneness?

A
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ANSWERED PRAYER
How the World Could Still Change

One afternoon, 



informed these pages. But at the end, Dr. Gerald Durley 
was asked to close with his comments and prayer. He spoke 
of the early days with Dr. King. He reminded us that this 
was not a new struggle. He told us to not lose hope. He 
proclaimed the sovereignty of God, and then he said these 
words: “These things that seem over our heads are still 
under his care.”

God is not overwhelmed by the struggles of our world. 
He is heartbroken by it all. But he is not anxious or fearful 
or perplexed. He is our good and gracious God, and he is 
calling his children to step into the fray as never before.

Call me a fool. Call me naive. Call me unqualified to 
speak on such matters. You might be right. But of this I am 
sure: The Jesus answer is the answer.

FOR REFLECTION AND DISCUSSION

What tensions currently divide your community?

What would it look like for you to “bridge the gap” and 
promote reconciliation?

How is Jesus calling you to be an agent of peace?

What messy but necessary conversations do you need 
to have?

The Jesus Answer
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