
As of 2014, the Strength Engagement Track tool referred to in Go Put Your Strengths to Work is no 

longer available. The key provided in this book will instead provide access to Marcus Buckingham’s 

newest strengths assessment, StandOut. To take the StandOut assessment, point your browser to 

standout.tmbc.com <http://standout.tmbc.com> , click “Join Now” and enter your code. 

http://standout.tmbc.com/
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The LasT Word on sTrengThs

what does a strength look like?

It looks like consistent, near-perfect performance.

which three ingredients combine to create a strength?

Talents. Because you are so close to your own talents, they are 

most effectively measured by personality profiles such as the 

Clifton StrengthsFinder, Myers-Briggs, and the Kolbe Conative 

Index. Talents are innate.

Skills. Skills are learned.

Knowledge. Knowledge is learned.

what does one of your strengths actually feel like to you?

When you do it, you feel effective—the S of SIGN.

Before you do it, you actively look forward to it—the I of  

SIGN.

While you are doing it, you feel inquisitive and focused—the G 

of SIGN.

After you’ve done it, you feel fulfilled and authentic—the N of 

SIGN.

so, to identify your own strengths, pay close attention to how specific 

activities make you feel. your feelings reveal your strengths.

•

1.

2.

3.

•

•

•
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I am thinking…

When I am doing an activity
the strengthens me

When I am doing an activity
the weakens me

I am feeling…

I want to…

“I can’t wait to start!”

“This is fun!”

“I could do this forever.”

“This is my calling.”

“This is perfect for me.”

“Just try and stop me.”

Powerful, Passionate

Euphoric, Enthusiastic

Natural, Authentic

Smooth, Confident

Find a way to do more 
of it.

Learn more about it.

Find role models and 
people that I can 
learn from.

Look for people that are
really good at it.

Avoid having to do it again.

Get the new guy to do it.

Shove it to the right side
of my desk and ignore it.

Do anything else instead.

Frustrated, Fragmented

Disjointed, Awkward

Drained, Despondent

Bored, Distracted

“I hate it when I have
 to do this.”

”Will this ever end?”

“This is going to take 
 forever.”

“Thank goodness this is
 nearly over.”

“Can I sit this one out?”

guide to tHe green and red pages
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hoW can profiLes such as The cLifTon 
sTrengThsfinder, Myers-Briggs, or KoLBe 

heLp you idenTify your sTrengThs?

These profiles give you a way to step back from yourself and iden-

tify your recurring talents, such as competitiveness, or what-if 

thinking, or altruism. As such, when you capture which specific 

activities make you feel strong and which don’t, these profiles can 

cue you where to look.

Review your results before your capture phase, and you will pre-

pare your mind. You will start to think about how you engage with 

your world and the people within it.

However, remember: The most direct way to identify your strengths 

is always to pay attention to how specific activities make you feel. 

No one can do this better than you. You don’t need to take a per-

sonality profile to do this. You just need to know how to capture, 

clarify, and confirm.

In the search for your strengths, personality-profile results are an 

intriguing but interim step.

•

•

•

•

personality profiles
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strengtH conversation worksHeet

Here is what you should do before the meeting:

Call to schedule time with your manager. Make sure that 
you are both able to focus. Don’t do it on the fly or in a group 
meeting. You want to create an environment where you can 
have your manager’s full attention.
Let your manager know why you want to speak with her. 
Give her the background information she needs and explain 
the outcome for the meeting. It’s important that you frame 
this conversation in such a way that your manager wants to 
have it and sees the value in having it. For example, you 
might say:

“Hi, _____________________. I was wondering if I could schedule 
half an hour with you some time next week. As you might know, I’ve 
been going through this program and have been learning a lot about 
how I can get my job done even more efficiently. I’m really committed 
to supporting the team in the best way possible and would love to 
share with you some of my ideas about how I can contribute more. 
I’ve got a couple of specific things I think would really help us.

•

•



And here’s a plan for what you should say during the meeting:

“Hi, _____________________. Thanks for taking the time to meet 
with me today. As I shared with you when I set up this meeting, I 
want to talk about how I can make a greater contribution to the 
team. One of the things I’ve been doing these last few weeks is identi-
fying all the activities that invigorate me, and that are important to 
my job, and trying to figure out how I can do more of them in my 
current role. The idea is that if I can increase the amount of time I 
spend on activities I’m passionate about, the more productive I’ll be. 
So here’s what I am thinking: I know that one of our goals as a team/ 
one of the projects we are working on is                                                         

[insert description of project and project outcomes]

“One of my strengths is                                                                                

[insert description of strength]



“And here’s how I think we could leverage it/it would be useful: 

“What are your thoughts?”                                                                                  

Agreed actions/timelines:                                                                                     

[insert actions that you and your boss agree would help this project]



When you think you’re ready, follow a similar sequence as 
you did with the “How I can help you” meeting. Here’s essen-
tially what you should say during the meeting, of course adapt-
ing the following passage to your own natural way of speaking:

“Hi, _____________________. Thanks for taking the time to meet 
with me today. As I shared with you when I set up this meeting, I 
want to talk about how I can make a greater contribution to the 
team. One of the things I’ve noticed is that no matter how often I do 
it, doing                    [insert description of weakness]                    always seems 
to slow me down. In this sense, I think it’s one of my weaknesses. 
What I really want to do is figure out how to spend less time on it or 
manage around it in some way so that I can do more of what we 
talked about a couple of weeks ago.

weakness cHat worksHeet



“Here are a couple of ideas I had:                                                                      

[insert description of practical ideas]

“What do you think? Do you have any ideas for how I can get you/the 
team what you need in a slightly different way?                                        



Agreed actions/timelines:

[insert actions that you and your boss agree would help streamline 
your contribution]
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