


I accept everyone as trustworthy and 
feel comfortable with the thought of 
working openly with anyone.

People have to earn my trust before I 
am willing to work with them.

I trust people to do what they say 
they will do, and see no reason to 
question otherwise.

I tightly supervise my direct reports 
(or my children or others) and thor-
oughly and frequently check up on 
their work.

nothing, black or white. You may be wearing a strong prescription or a 
mild one. You may switch back and forth. You may even be wearing bifo-
cals, so to speak—looking at your professional relationships with distrust 
and your personal relationships with blind trust or vice versa. Or you 
may view your family with blind trust and people dating your daughter 
with distrust. The point is that whatever glasses you’re wearing at any 
time are affecting the way you see the world—and as a result the quality 
of your life and your ability to enjoy relationships with others and work 
with them to accomplish meaningful goals.

So why don’t you take a moment now and examine your glasses? Re-
member, they are just “glasses.” You can choose to wear them, or you can 
choose to take them off. As we’ll discuss in chapter three, you can even 
choose to put on a completely different pair.

Thinking about how you see people can help you understand more 
about whether you have a dominant paradigm that’s affecting the re-
sults you’re getting in your life. Consider the two sets of statements in 
this table that represent the extremes of  blind trust and distrust. Do you 
identify with one more than the other? Do you tend to respond differ-
ently in different situations?

How Do You Tend to See Others?

Blind Trust Distrust
I trust people too easily and believe 
whatever they say. As a result, I often 
get burned.

I am inherently suspicious of people 
and question whatever they tell me.

I never check up on people or what 
they tell me; I just always assume the 
best.

I always feel I have to investigate 
people’s credibility and validate what 
they say.

I openly and freely share information 
about anything and everything.

I believe information is power. I hold 
it close to my chest and give it out 
only sparingly.

Which Glasses Are You Wearing?



The Smart Trust Matrix

If we chart the two elements of Smart Trust—propensity to trust and 
analysis of situation, risk, and credibility—on a matrix, we can see that a 
high propensity to trust combined with low analysis results in gullibility, 
or Blind Trust (Zone 1). A high propensity to trust combined with high 
analysis results in good judgment, or Smart Trust (Zone 2). A low 
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propensity to trust combined with low analysis results in uncertainty and 
indecision, or No Trust (Zone 3). A low propensity to trust combined 
with high analysis results in suspicion, or Distrust (Zone 4).

As you look at this matrix, think about how it feels to be in each of 
these zones. Though we may feel blissful for a time in Zone 1 (Blind 
Trust), we’re usually not happy there for long. We’re gullible. Sooner or 
later, we get burned. We inevitably pay for our failure to engage our 
minds as well as our hearts. In Zone 3 (No Trust), we engage neither 
mind nor heart. As a result, we feel indecisive and insecure, thinking we 
can’t trust anybody—including ourselves. This is particularly frustrating 
in teams and organizations when bureaucratic indecision grinds momen-
tum to a halt. In Zone 4 (Distrust), we only engage our minds. As a re-
sult, we become so suspicious and guarded we don’t trust anybody except 
ourselves, and we miss out on the benefits of rich personal relationships 
with others. Zone 2 (Smart Trust) is the only place that combines heart 
and mind—the innate propensity to trust with the analysis to manage 
risk wisely. It is the only zone that gives us the judgment we need to dis-
cern when to trust, when not to trust, and how to extend trust in a way 
that minimizes what can go wrong and maximizes all that can go right.


