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How to Read This Book
To get the most out of this book, we’ve added images and charts that will help 
you apply and understand the we are going to share with you.

The Pendulum takes you back in time through the last 3000 years of history 
to explore how the 40 year shifts in society have affected Western society.

Your Roadmap to the Pendulum Cycle
Throughout this book, these graphics will show you visually where you are 
in the Pendulum cycle as we transition back and forth from a “ME” cycle to a 
“WE” cycle.

The text and graphics that are in orange indicate that you are reading about 
events during a “ME” cycle.

Figure 1.1 “ME” cycle.
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Green text and graphics indicate a “WE” cycle.

Figure 1.2 “WE” cycle.

C HA P T E R  O N E  - 
E P I P HA N Y

There are no charts or tables in this chapter.

Search for a Rosetta Stone that will give you a window into the minds of these barbarians 
at the gate, so that in the future at least you’ll know how to do business with them.
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C HA P T E R  T WO  -
“ M E ”  V E R S U S  “ W E ”

 
“Me” is the gravity of the Moon.“We” is the momentum of water.

Figure 2.1 “ME” cycle

1.	 Demands freedom of expression;

2.	 Applauds personal liberty;

3.	 Believes one man is wiser than a million men: “A camel is a 
racehorse designed by a committee”;

4.	 Wants to achieve a better life;

5.	 Is about big dreams;

6.	 Desires to be Number One: “I came, I saw, I conquered”;

7.	 Admires individual con6dence and is attracted to decisive 
persons;

8.	 Believes leadership is “Look at me. Admire me. Emulate me 
if you can”; and

9.	 Strengthens a society’s sense of identity as it elevates 
attractive heroes.
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Figure 2.2 “WE” cycle

1.	 demands conformity for the common good;

2.	 applauds personal responsibility;

3.	 believes a million men are wiser than one man: “Two heads 
are better than one”;

4.	 wants to create a better world;

5.	 is about small actions;

6.	 desires to be a productive member of the team: “I came, I 
saw, I concurred”;

7.	 admires individual humility and is attracted to thoughtful 
persons;

8.	 believes leadership is “,is is the problem as I see it. Please 
consider the things I am telling you and perhaps we can 
solve this problem together”; and

9.	 strengthens a society’s sense of purpose as it considers all 
its problems.
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Figure 2.3 Values and beliefs that motivate society in “WE” and “ME” cycles. 

Figure 2.4 Upswing into a “WE” Zenith. 
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Figure 2.5  The shift in societal values as “WE” and “ME” cycles approach a Zenith, 
when we take a good thing too far.
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C HA P T E R  T H R E E  -
W HAT  D E F I N E S  A  G E N E R AT I O N ?

Figure 3.1 Comparison of the mindset in a “WE” cycle versus that of a “ME” cycle.

It’s not about age; it’s about attitude. It’s not about when you were born;

it’s about how you see the world.
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C HA P T E R  F O U R  -
D UA L I T Y

Figure 4.1 Comparison of the mindset in a “WE” cycle versus that of a “ME” cycle.

Figure 4.2 Comparison of Ego vs. Self.

For every action there is an equal, but opposite, reaction.

—Isaac Newton
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Figure 4.3 Examples of Duality.
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C HA P T E R  F I V E  -
A L P HA  VO I C E S  A N D  T H E  S I X - Y E A R 

T R A N S I T I O NA RY  W I N D O W

Figure 5.1 Alphas are leaders who herald the changing mindset after a “ME” and “WE” 
Zenith.

Figure 5.2  The Tipping Point from “ME” to “WE.”

ROLE OF ALPHAS 

THE MAGIC OF THE TRANSITIONARY WINDOWS                                                                            

WHO:	 Authors, artists and thought leaders

WHAT:	 Technology

WHEN:	 Literature & Technology - Ten years after a Zenith
 	                    Music - Fifteen years after a Zenith

WHY:	 Restore balance

When the Pendulum begins a new twenty-year upward climb, the sun shines 
more brightly, the birds sing more sweetly, and everyone grows excited as life itself 

is reinvented. Magic sparkles in the air. Pendulum
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C HA P T E R  S E V E N  -
L I M I T S  O F  P R E D I C TA B I L I T Y

Figure 7.1 Moving toward the Zenith of “WE.”

Figure 7.2 Popular music themes during the first half of an upswing into “WE.”

The Pendulum predicts only the momentum and direction of the majority in a society; most of 
the people, most of the time.  Certainly not everyone. Certainly not always.

C H A P T E R  S I X  -
T H E  L I M I T S  O F  P R E D I C TA B I L I T Y

	 The Pendulum predicts only the momentum and direction of the majority in a society; 
most of the people, most of the time. Certainly not everyone. Certainly not always.

There are no charts or tables in this chapter.
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Figure 7.3 Values of society during a “WE” cycle.
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Figure 7.4 Drivers of a “WE” cycle.
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C HA P T E R  E I G H T  -
1 9 2 3 - 1 9 3 3 :

F I R S T  HA L F  O F  T H E  U P S W I N G 
I N T O  “ W E ”

Figure 8.1 The second half of an upswing of a “WE” cycle. 

Figure 8.2 Characteristics of society at the Zenith of a “WE” cycle.

The first six years of any Upswing are beautiful, but then things begin to smell funny as we get our 
first good whiff of “taking a good thing too far.”
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Figure 8.3 Popular novel themes moving toward the Zenith of a “WE” cycle.
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Figure 8.4 Popular song themes moving toward the Zenith of a “WE” cycle.
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C HA P T E R  N I N E  -
1 9 3 3 - 1 9 4 3 :

S E C O N D  HA L F  O F  T H E  U P S W I N G , 
R E A C H I N G  T H E  Z E N I T H  O F  “ W E ”

Figure 9.1 The Zenith of a “WE” Cycle.

ZENITHS OF “WE” IN THE PAST 3,000 YEARS

People will usually do in reality what they have seen themselves do in their minds. Heroes 
make us see grand possibilities — first we see it, then we do it.

—Michael R. Drew
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C HA P T E R  T E N  -
1 9 4 3 - 1 9 5 3 :

T H E  F I R S T  HA L F  O F  T H E 
D O W N S W I N G  O F  “ W E ”

Figure 10.1 The first half of a downswing of “WE.”

Figure 10.2 Characteristics of society at the Zenith of a “WE” cycle.

The Downswing of a “We” is when we exhale from the emotional exhaustion

that comes from trying so very hard to be “good.”

ZENITH CHARACTERISTICS 

TAKING A GOOD THING TOO FAR.                                                                        

•	Personal Liberties Stripped Away

•	Self-Righteous

•	Duty, Obligation, Sacrifice

•	Secretly Dissatisfied 

•	Long for Freedom

•	Regimentation

•	Process Smothers Innovation

•	Claustrophobic and Oppressive

WE
“WHEN A STUPID MAN IS DOING SOMETHING HE IS ASHAMED OF, HE ALWAYS 

DECLARES THAT IT IS HIS DUTY.” — GEORGE BERNARD SHAW
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Figure 10.3 Popular music themes after a “WE” Zenith
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C HA P T E R  E L E V E N  -
1 9 5 3 - 1 9 6 3 :

T H E  S E C O N D  HA L F  O F  T H E
D O W N S W I N G  O F  “ W E ”

Figure 11.1 The second half of a downswing of “WE.”

Figure 11.2 Mindset and values of a “ME” mindset.

The Alpha Voices of literature often pay a heavy price for their immortality: Salinger went into 
deep seclusion for the rest of his life and Kerouac drank himself to death.

—Michael R. Drew
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Figure 11.3 Alpha voices leading into a “ME” cycle.
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Top 100 Songs from 1958
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C HA P T E R  T W E LV E  -
1 9 6 3 - 1 9 7 3 :

T H E  F I R S T  HA L F  O F  T H E
U P S W I N G  I N T O  “ M E ”

Figure 12.1 The first half of the upswing to “ME.”

Figure 12.2 Characteristics of “ME.”

Welcome to the Upswing of “Me,” when individualism is the holy grail of human existence 
and everyone asks, “Who am I?” and wonders, “Am I being true to myself?”
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Figure 12.3 “ME” Mindset

Figure 12.4 Music themes from an upswing into “ME.”
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C HA P T E R  T H I R T E E N  -
1 9 7 3 - 1 9 8 3 :

T H E  U P S W I N G  O F  “ M E ”
R E A C H E S  I T S  L I M I T

Figure 13.1 Best-selling books from an upswing into “ME.”

At its Zenith, the message of “Me” is conspicuous consumption. Get all you can.
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Figure 13.2 Popular music themes during a “ME” Zenith.

Figure 13.3 Moving into a Zenith of “ME.”
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Figure 13.4 Popular Literature in the Zenith of a “ME” cycle.”
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Figure 13.5  Popular Music Themes: Zenith of a “Me” Cycle 
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C HA P T E R  F O U R T E E N  -
T H R E E  T H O U S A N D  Y E A R S

O F  “ M E ” : 
A  “ M E ”  I S  A B O U T  B I G  D R E A M S

Figure 14.1 Values and beliefs in society during a “ME” cycle.

Figure 14.2 Values of “ME” Zenith when society takes a good thing too far.

Propelled by the momentum of the society around them, leaders at the Zenith of a 
“Me” tend to become very full of themselves.
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C HA P T E R  F I F T E E N  -
1 9 8 3 - 2 0 0 3 :

T H E  T W E N T Y- Y E A R
D O W N S W I N G  F R O M  “ M E ”

Figure 15.1 Downswing from a Zenith of “ME.”

Figure 15.2 Values of “ME” Zenith when society takes a good thing too far. 

Welcome to the Downswing of “Me.” Think of it as a hot-air balloon

that begins to descend as its air begins to cool.
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Figure 15.3 Popular music themes in a downswing from a “ME” Zenith.
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Figure 15.4 Alpha voices in music leading into a “WE” cycle.
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Figure 15.5 Key points from the Cluetrain Manifesto that you can apply in online 
conversations.
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C HA P T E R  S I X T E E N  -
2 0 0 3 - 2 0 2 3 :

T H E  T W E N T Y- Y E A R  U P S W I N G  I N T O 
“ W E ”  O N E  M O R E  T I M E

Figure 16.1 The first half of an upswing into “WE” 

Figure 16.2 Drivers of a “WE” cycle.

“Would you cut the crap, Mom and Dad? Seriously! Just give it to me straight. You’re treat-
ing me like a five-year-old! I’m eleven, dammit.”
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Figure 16.3 Mindset and values in society during a “WE” cycle.

Figure 16.4 Popular music themes in a downswing from a “WE” cycle.
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Figure 16.5 Tips to create a serious Internet presence during a “WE” cycle.

Figure 16.6 Popular movie themes in an upswing into a “WE” cycle.
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C HA P T E R  S E V E N T E E N  -
2 0 1 3 - 2 0 2 3 :  W HAT  HA P P E N S  N E X T ?

A  D I S C U S S I O N  O F  E X P E R T S

Figure 17.1 The Zenith of a “WE” cycle.

Figure 17.2 Balance and out of balance through time.

Virtually every instance of widespread viciousness in Western society has

happened within ten years of the Zenith of a “We.” 2013–2033: Who will we burn this time?

—Michael R. Drew
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Figure 17.3 Balance: Tipping Point.

Figure 17.4 “WE” Zenith: Witch Hunts.
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Figure 17.5 Upswing toward a “WE” Zenith.

Figure 17.6 What’s coming next?
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C HA P T E R  E I G H T T E E N  -
U S E S  O F  T H E  P E N D U LU M

Figure 18.1 Popular slogans are a reflection of the current cycle.

Sales and promotional techniques that were effective in the United States in 1972

will be equally effective in China and India in 2012 . . . You’ll be hailed as a marketing

genius. Or maybe our theory is wrong , and you’ll look like an idiot. You decide.
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Figure 18.2 Characteristics of effective sales methods in a “ME” cycle versus those in a 
“WE” cycle.
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C H A P T E R  1 9  – 
P E N D U L U M  I N  T H E  B I B L E

	      
 The Contrarian Life of Moses	   


